CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City of EImira, Department of Community Development was able to successfully carry out it's 2024-2025 Annual Action Plan. This represents
the fifth and final year of the City's 2020-2024 Consolidated Strategic Plan. The city and its nonprofit partners continue to focus on efforts to
improve the quality of life for low-moderate income residents by providing opportunities that would otherwise not be available without these
federal resources. During the program year the City of Elmira received Pro-Housing Community Designation, which will help increase access to
funds from NYS HCR.

Highlights from the 2023-2024 Program Year include the following:

e The Department of Community Development was able to complete the rehabilitation of 13 owner-occupied housing units using CDBG &
HOME Funds.

e The City of Elmira in partnership with Catholic Charities of Chemung/Schuyler counties and the First-Time Home Buyer Program was able
to assist 2 income-eligible, new homebuyers with down payment & closing cost utilizing HOME funds. The First-Time Homebuyers
program has assisted 474 families achieve homeownership since 1994, which is a signification accomplishment and highlights the need
for this program.

e During the Program Year, the City of EImira provided CDBG funding to 2 organizations with the goal of providing enrichment
opportunities and advocacy to youth, focused on at-risk youth, and families which are located in low-moderate income neighborhoods.
These centers (Southside Community Center, Ernie Davis Community Center) provide considerable services to the neighborhoods that
they serve and are serving low-moderate income areas. Other public services included funding to Salvation Army of Elmira, Court
Appointed Special Advocates, and Meals on Wheels of Chemung.

e (CDBG funding was provided to Catholic Charities of Chemung/Schyler for public services related to low/mod housing benefit and the
following were some of the outcomes: 15 homeowners received one-on-one mortgaged foreclosure prevention and loss mitigation
counseling; 67 households received group training about the housing counseling services including financial fitness and mortgage
assistance training; 115 residents were provided with overnight shelter; 669 individuals were provided with homeless prevention
services.
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e Three (3) business received facade funding in the downtown area during the program year.

A total of $106,663.75 was expended during the Program Year for CDBG-CV on homeless services and construction of a new emergency shelter,
which added 47 beds to the community. This brings the total expenses to $601,236.04.

$413,445.76 was spent on HOME-ARP Supportive Services and Rental Assistance Programs. This summary demonstrates some of the City's
overall housing, community development, economic development, and public service accomplishments and activities.

¢ 669 individuals received emergency homeless prevention services through Catholic Charities homeless counseling and 144 individuals
received emergency homeless prevention services from Salvation Army of Elmira.

¢23 families received Tenant Based Rental Assistance and 131 families received Supportive Services (HOME-ARP)

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / Indicator Unit of Expected | Actual— | Percent Expected | Actual — | Percent
Amount Measure - Strategic | Complete - Program | Complete
Strategic | Plan Program | Year
Plan Year
CDBG: S/
CDBG-CV:
Alleviate and $150000 /
Homeless Person Persons
Prevent Homeless HOME-ARP: ) . 1600 1915 400 407
Overnight Shelter Assisted 119.69% 101.75%
Homelessness $1118725/
NYS - AG:
$125000
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Alleviate and
Prevent
Homelessness

Homeless

CDBG: S/
CDBG-CV:
$150000 /
HOME-ARP:
$1118725/
NYS - AG:
$125000

Overnight/Emergency
Shelter/Transitional
Housing Beds added

Beds

20

47

235.00%

Alleviate and
Prevent
Homelessness

Homeless

CDBG: S/
CDBG-CV:
$150000 /
HOME-ARP:
$1118725/
NYS - AG:
$125000

Homelessness
Prevention

Persons
Assisted

7000

8546

122.09%

45

813

1,806.67%

Business
Development

Non-Housing
Community
Development

CDBG: S/
CDBG-CV:
$25000

Jobs created/retained

Jobs

15

13

86.67%

0.00%

Business
Development

Non-Housing
Community
Development

CDBG: S/
CDBG-CV:
$25000

Businesses assisted

Businesses
Assisted

15

21

140.00%

150.00%

Quality
Affordable
Housing

Affordable
Housing

CDBG: S/
HOME: S /
CDBG-CV: $0
/ HUD
OLHCHH:
$400000 /
NYS - AG:
$500000 /
NYS ESD:
$500000

Rental units
constructed

Household
Housing
Unit

15

0.00%

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER




CDBG: S/
HOME: S/
CDBG-CV: $0
/ HUD
Affordable OLHCHH:
Housing $S400000 /
NYS - AG:
$500000 /
NYS ESD:
$500000

Quality
Affordable
Housing

Rental units
rehabilitated

Household
Housing
Unit

30

56

186.67%

30

19

63.33%

CDBG: S/
HOME: S/
CDBG-CV: SO
/ HUD
Affordable OLHCHH:
Housing $400000 /
NYS - AG:
$500000 /
NYS ESD:
$500000

Quality
Affordable
Housing

Homeowner Housing
Added

Household
Housing
Unit

75

9.33%

0.00%

CDBG: S/
HOME: S/
CDBG-CV: $0
/ HUD
Affordable OLHCHH:
Housing $S400000 /
NYS - AG:
$500000 /
NYS ESD:
$500000

Quality
Affordable
Housing

Homeowner Housing
Rehabilitated

Household
Housing
Unit

100

86

86.00%

15

14

93.33%
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CDBG: S/
HOME: S/
CDBG-CV: $0
/ HUD
Affordable OLHCHH:
Housing $S400000 /
NYS - AG:
$500000 /
NYS ESD:
$500000

Quality
Affordable
Housing

Direct Financial
Assistance to
Homebuyers

Households
Assisted

65

23

35.38%

25.00%

CDBG: S/
HOME: S/
CDBG-CV: SO
/ HUD
Affordable OLHCHH:
Housing $400000 /
NYS - AG:
$500000 /
NYS ESD:
$500000

Quality
Affordable
Housing

Housing for Homeless
added

Household
Housing
Unit

CDBG: S/
HOME: S/
CDBG-CV: $0
/ HUD
Affordable OLHCHH:
Housing $S400000 /
NYS - AG:
$500000 /
NYS ESD:
$500000

Quality
Affordable
Housing

Housing for People
with HIV/AIDS added

Household
Housing
Unit
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Non-Housing Public Facility or
, CDBG:$/
o Community Infrastructure
Revitalization CDBG-CV: o
Development Activities other than Persons
of Downtown ] $100000 / . 0 0 5000 5000
Mixed- Low/Moderate Assisted 100.00%
Core NYS ESD: .
Income Income Housing
. $500000 .
Housing Benefit
Non-Housin
, & | cpBG: $/
o Community Facade
Revitalization CDBG-CV: ]
Development treatment/business ]
of Downtown ] $100000 / o Business 15 12
Mixed- building 80.00%
Core NYS ESD: o
Income rehabilitation
. $500000
Housing
Non-Housin
, & | cpBG: $/
o Community
Revitalization CDBG-CV: ]
Development . . Businesses
of Downtown ] $100000 / Businesses assisted . 10 18 2 3
Mixed- Assisted 180.00% 150.00%
Core NYS ESD:
Income
. $500000
Housing
CDBG: S/
CDBG-CV:
$50000 / . -
. Public Facility or
Consolidated
. . Infrastructure
Strengthening | Non-Housing | Local Street o
e ] ] Activities other than Persons
Elmira's Community and Highway . 0 0 5000 5000
. Low/Moderate Assisted 100.00%
Neighborhoods | Development | Improvement .
Income Housing
Program: .
Benefit
$725000 /
NYS - AG:
$125000
CAPER 6




CDBG: S/
CDBG-CV:
$50000 /
Public Facility or
Consolidated y
. . Infrastructure
Strengthening | Non-Housing | Local Street .
) ] ] Activities for Households
Elmira's Community and Highway . 0 0 850 850
) Low/Moderate Assisted 100.00%
Neighborhoods | Development | Improvement .
Income Housing
Program: .
Benefit
$725000 /
NYS - AG:
$125000
CDBG: S/
CDBG-CV:
$50000 /
Consolidated | Public service
Strengthening | Non-Housing | Local Street activities other than b
ersons
Elmira's Community and Highway | Low/Moderate . 1100 13250 350 228
. . Assisted 1,204.55% 65.14%
Neighborhoods | Development | Improvement | Income Housing
Program: Benefit
$725000 /
NYS - AG:
$125000
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Strengthening
Elmira's
Neighborhoods

Non-Housing
Community
Development

CDBG: S/
CDBG-CV:
$50000 /
Consolidated
Local Street
and Highway
Improvement

Buildings Demolished

Buildings

0.00%

Program:
$725000 /
NYS - AG:
$125000

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

A major priority and focus areas for the City of ElImira continues to be supporting homeownership and housing rehab projects for low-
incomeindividuals and families. During the past year, the City of EImira was able to provide 2 First-Time Homebuyers with down payment
assistance and 13 families were able to have their properties rehabbed through the owner-occupied rehab program. Additionally, through
matching CDBG for the Lead Hazard Reduction and Healthy Homes program 8 properties with a total of 19 rental units were made lead safe
through EPA certified lead abatement work.

The City of EImira continues to see high numbers of homeless and individuals seeking homeless services and prevention services. Catholic
Charities provided homeless prevention services to a total of 669 Elmira residents during the program year and 115 individuals were housed in
temporary transitional housing through the program at Catholic Charities. 300 Homeless were housed at the Emergency Shelter and an
additional 144 were housed through the Salvation Army for a total of 407 persons provided emergency shelter.
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The remaining CDBG-CV funds have been allocated towards public facilities projects to address health and safety of the community. Those
activities are anticipated to be reported and completed in the 2024-2025 CAPER.

HOME-ARP activities are able to be reported on the 2023-2024 CAPER since activities first started in July 2023; 84 total families received

Counseling Services; 51 Families received Counseling and Emergency Assistance; and 23 Families received Tenant Based Rental Assistance
through (HOME-ARP) in the program year.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 789 20
Black or African American 386 7
Asian 4 0
American Indian or American Native 2 0
Native Hawaiian or Other Pacific Islander 1 0
Total 1,182 27
Hispanic 30 2
Not Hispanic 1,152 25

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Figures for the CDBG portion of this section came from the Annual Reports from the all the Subgrantees
including Meals on Wheels, Southside Community Center, Ernie Davis Community Center, Second Place
East Emergency Shelter & Housing Counseling and data from Owner Occupied Rehab clients. Figures for
the HOME portion of this section came from the Owner Occupied Rehab projects and the First Time
Homebuyers Program and HOME-ARP funds. The Department of Community Development continues to
expand outreach to low income families through the City of ElImira and efforts are made to specifically
expand outreach to minorities. Community Development has found working with local neighborhood
organizations and religious institutions, which have a connection to these communities, has helped
increase outreach to minority neighborhoods. An identified need of minorities continues to be safe,
affordable housing, which the City has been able to address through the Department's Owner-Occupied
Housing Rehabilitation program. The Department of Community Development continues to search for
new minority contractors for participation on the Department's active contractor list. The City also helps
to promote the M/WBE certification process, since there are very few minority contractors within the
Southern Tier region.

Numbers are significantly lower in 2024 compared to 2023 CAPER because of reduced numbers in
homeless and not having as much in CV-CDBG funding to report on. The HOME-ARP funds are reported
this year and include 23 families who received Tenant Based Rental Assistance.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,102,073 1,167,552
HOME public - federal 207,925 204,591
Other public - federal 32,112,510 2,025,690
Other public - local 32,112,510 2,025,690
Other public - state 32,112,510 2,025,690
Table 3 - Resources Made Available
Narrative

The chart above outlines anticipated sources of funds and the actual amount expended during the 2024

Program Year. The actual amount expended includes Program Income generated from housing

rehabilitation and economic development loans as well as grant and loan payoffs received by the

Department of Community Development. Community Development expended a total of $1,155,679.21
in CDBG entitlement funds ($11,872.50 in CDBG program income) was expended during the program

year. Along with $204,591.27 in HOME funds.

Additionally, a total of $106,663.75 was spent on emergency shelter assistance during the Program Year

for CDBG-CV.

In 2024 program year, the City received $1,766,562.51 CHIPS and $259,127.53 in PAVE NY funding from
the New York State Department of Transportation to leverage CDBG funding for street improvement

projects.

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of | Percentage of
Allocation Allocation

BROWNFIELD
OPPORTUNITY AREA 5 13 housing rehabs for CDBG and HOME
BUSINESS Includes funding for Elmira Downtown
IMPROVEMENT Development and Emergency Shelter
DISTRICT 5 11 located in downtown Elmira

Includes funding for Elmira Downtown
NEW YORK MAIN Development and Emergency Shelter
STREET TARGET AREA | 10 11 located in downtown Elmira

Table 4 - Identify the geographic distribution and location of investments

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Narrative

During the Program Year, some investments were made in locally designated target areas. A total of
11% of CDBG funding was expended within the Business Improvement District (downtown) due to
investments made from public improvements as part of EImira Downtown Development's Operation
Green Streets, Facade Programs and Public Facilities Programs and funding towards the new homeless
shelter located in the downtown district. More than anticipated number of program activities occurred
in the Brownfield (Southside) Zone of Elmira. Some of the increase was due to street paving, home
purchases, and rehabs. One street was paved in the Brownfield Zone. One first-time homebuyer, three
rehab clients lived, and three lead rehab clients lived or purchased homes within the Brownfield Zone.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

CDBG & HOME funds are leveraged annually by the City of Elmira and non-profit subrecipients
seeking state and private foundation grants in order to accomplish community development
objectives. Federal HOME funds are expected to leverage private investment through
conventional mortgages provided to individuals who participate in the City of ElImira- Catholic
Charities First-Time Homebuyer Program. There is no match requirement for HOME because
the City of Elmira is a distressed community. CDBG funds were leverage with private, state, and
local funds.

In 2024 program year, the City received $1,766,562.51 CHIPS and $259,127.53 in PAVE NY
funding from the New York State Department of Transportation to leverage CDBG funding for
street improvement projects.

Subgrantees including Catholic Charities of Chemung/Schuyler, Economic Opportunity Program,
CASA of the Southern Tier, Meals on Wheels, Salvation Army, and Southside Community Center
had a successful track record of leveraging additional funding for their programs. In addition to
the CDBG & HOME funding that Catholic Charities Housing Counseling Services received during
the Program Year from the City of Elmira, they received leveraged funds from other sources
including Catholic Charities USA and the New York State Homeowner Protection Program
through the New York State's Attorney General's office to run this program. Other agencies
received private leveraged funding from United Way, Walmart Foundation, Community
Foundation, and the Triangle Fund. A total of $2,448,455.07 last years was leverage from other
sources (state/local funds/ private foundation funds and program income) during the program
year by CDBG-funded public service recipients.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 0
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0
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Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Site
Preparation,

Cash Foregone Appraised Required
(non-Federal Taxes, Fees, Land/Real Infrastructure
sources) Charges Property

Construction
Materials,
Donated labor

Bond
Financing

Total Match

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at
begin-ning of reporting
period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA

$

Balance on hand at end
of reporting period

$

9,207

1,940

9,007

2,140

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0
Number 0 0
Sub-Contracts
Number 0 0
Dollar
Amount 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be
provided affordable housing units 400 551

Number of Non-Homeless households to be

provided affordable housing units 26 401
Number of Special-Needs households to be

provided affordable housing units 50 90
Total 476 1,042

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 23
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 33 33
Number of households supported through
Acquisition of Existing Units 0 0
Total 33 56

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Figures for the non-homeless portion of this section came from the Owner Occupied Rehab and and
Lead Paint Program and subgrantee activity reports on these programs. Rehab numbers include CDBG
and HOME owner-occupied rehab program (13 units) and lead hazard match funding (19 units) and one
(1) scattered site rehab by Habitat for Humanity. Other nonhomeless programs include Meals on
Wheels, CASA of the Southern Tier, Southside Community Center and Ernie Davis Community Center.
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Figures for homeless come from Catholic Charities overnight/emergency shelter and the Salvation Army
Safe House (DV Shelter).The numbers of families and individuals seeking homeless assistance remain
high, but are lower than 2023. which appears to be a peek post-pandemic as has the number of at-risk
for homeless were seeking services and support.

The Rental Assistance program, which served 23 families in 2024 and was funded through HOME-ARP.
HOME-ARP funds were not originally projected in the 2020 Consolidated Plan, so those projected
numbers vary from the original projections.

Special needs numbers come from the Annual Report of the subgrantees for public service programs.

The highest priority focus for the City of ElImira has been supporting homeownership and rehab projects
for low-income individuals.

Discuss how these outcomes will impact future annual action plans.

The City of Elmira anticipates that efforts to support homeownership and rehab projects for low-income
individuals will remain a priority. Since the pandemic the need to increase homeless services and
emergency services is clearly a new priority. The City will continue focusing on shelter services, rehab,
and support for first-time homeowners.

The City of EImira continued to utilize CDBG funds to support public service activities in the area of
housing counseling, providing enrichment opportunities to youth through supporting three community
centers, and homeless shelter and prevention services. It is anticipated that these programs will
continue to be a focus for the next annual action plan.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 10 23
Low-income 16
Moderate-income 4
Total 30 27

Table 13 — Number of Households Served

Narrative Information

The City of Elmira provided first-time homebuyer grants to 2 families, 1 was White; 1 was Black, and
both (2) were moderate income.
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Fourteen (14) families received owner-occupied home repairs; 9 were white, and 5 was black; 7 were
extremely low-income, 1 was very low income; 8 were low income, and 5 were moderate-income.
Nineteen (19) families at twelve (12) rental properties received funding for lead hazard reduction funds,
CDBG match. Eleven (11) were White and Eight (8) were Black; Nine (9) were very income; Nine (9) were
low income and one (1) was moderate income.

The City of EImira continued to provide grants to homeowners within the City whose incomes fell
between 0-50% of HUD's Median Family Income (MFI), and a 3% repayable loan for those households
whose incomes fell between 51-80% of AMI. This strategy has been effective in assisting extremely low-
income, low-income, and moderate-income households make necessary home repairs and not place an
additional financial burden on those making under 50% of the AMI. The First-Time Homebuyer Program
continues to assist income eligible families with down payment and closing cost assistance of up to
$20,000 in deferred grants based on need. CDBG funding was provided to Catholic Charities of
Chemung/Schuyler for public services related to low/mod housing benefit.

23 individuals and families received emergency rental assistance through the HOME ARP program. For
the TBRA program, all were extremely low income, sixteen (16) were White; five (5) were Black and two
(2) were Hispanic. 135 families received emergency homeless prevention services through HOME-ARP.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

For the NY-501 Continuum of Care, the Point In Time count is the core of continually identifying the
needs of struggling families and individuals to recognize trends and emerging needs in homelessness
services. There was a Point In Time study conducted on January 23, 2025. Community organizations help
to identify individuals who were unsheltered in places not meant for human habitation. This Point- In-
Time Study (PIT) was conducted in a five-county region in partnership with CARES, Inc. A Point-In- Time
Study is a coordinated effort within a specific region to count the number of homeless persons during a
specific one-day point in time. Catholic Charities’ Staff also conducted interviews throughout the day at
community organizations and public “warming” locations, for example, the bus station and public
library, as well as local food pantries.

Within the 501 COC the count showed 533 persons were emergency sheltered, 71 in transitional
housing and 26 were unsheltered. In total, there was a decrease of 46 people utilizing services on the
night of the count (2025) from 2024.

Catholic Charities of Chemung and Schuyler provides programming and shelter to individuals and
families in the community who are either at risk of becoming homeless or who have been identified as
in need of immediate shelter. CDBG funds support the personnel necessary to complete assessments of
needs, make referrals to programs and services within Catholic Charities and throughout the
community, and completion of applications for mainstream benefits, addressing the need for long-term
stability. Catholic Charities also has an outreach worker that works to reach out to homeless persons
and assess their needs while working with the Chemung County Department of Social Services and local
law enforcement.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Elmira provides funding each year to Catholic Charities for the High Street Homeless Shelter
program which provides shelter for the homeless and for the Salvation Army SAFE House. Catholic
Charities received $30,000 CDBG funds to offset cost of salaries for staff running the program and
Salvation Army received $15,000 towards staffing costs. It was reported that 407 people were using the
homeless shelter in this program year at Catholic Charities and Salvation Army.
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Every client that seeks shelter services is screened for Gateways Residential Services eligibility and
through this screening staff are able to identify accurately a client's individual needs. Clients placed in
Gateways residential services are placed in either transitional supportive housing or permanent
supportive housing depending on their needs. With full implementation of Additionally, this program
year, HUD’s Continuum of Care Coordinated Entry process, the Samaritan Center at Catholic Charities
was designated as the Chemung County single point of access for homeless services. The Chemung
County Homeless Housing Task Force is working to affirmatively market how to access homeless services
which supports knowledge and awareness in the community.

Catholic Charities of Chemung/Schuyler is the lead agency for homeless services within the City of EImira
and Chemung County; this organization is leveraging funds from multiple sources to help homeless
persons with their housing needs. Catholic Charities provides the following programs to fight against
homelessness:

eEmergency Shelter services will be provided to those in need of emergency shelter at Salvation Army
Safe House or a local motel depending on need. Program components involve one-on-one case
management and connection to mainstream expedited benefits through LDDS onsite liaison, which
includes housing and employment.

*Rapid Re-Housing case managers will assist homeless individuals and families move into stable housing.
Program components involve identifying a housing location, provision of rental and other forms of
financial assistance, and support services with a focus on stable employment and permanent housing.

ePrevention funds assist individuals and/or families that have a demonstrated housing crisis and face
imminent risk of losing their permanent housing. Program components include targeting eligible
households, thorough assessment of the needs of the household, assistance to households in expanding
housing options and resources, provision of support services needed for permanent housing and
employment.

eCatholic Charities of Chemung and Schuyler also partners with Arnot Ogden Medical Center via the
Finger Lakes Performing Provider System project known as Transitional Housing Project. This project
identifies AOMC patients whom are homeless or at risk of becoming homeless and refers them to
Catholic Charities.

Individuals identified as homeless or at risk of becoming homeless in the community utilize the
Continuum of Care’s Coordinated Entry process for the individual to be screened at Catholic Charities for
immediate services based on needs assessment. An outreach worker will be an additional resource to
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seek out and assist those individuals on the streets and will refer them to seek assistance through the
Solutions to End Homelessness Program, which assists through Rapid Rehousing and/ or Prevention
funds.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Catholic Charities of Chemung/Schuyler is the lead agency for homeless services within the City of EImira
and Chemung County; this organization is leveraging funds from multiple sources to help

homeless persons with their housing needs. Catholic Charities provides the following programs to fight
against homelessness:

¢ Emergency Shelter services will be provided to those in need of emergency shelter at Salvation Army
Safe House or a local motel depending on need. Program components involve one-on-one case
management and connection to mainstream expedited benefits through LDDS onsite liaison, which
includes housing and employment.

¢ Rapid Re-Housing case managers will assist homeless individuals and families move into stable
housing. Program components involve identifying a housing location, provision of rental and other forms
of financial assistance, and support services with a focus on stable employment and permanent housing.
* Prevention funds assist individuals and/or families that have a demonstrated housing crisis and face
imminent risk of losing their permanent housing. Program components include targeting eligible
households, thorough assessment of the needs of the household, assistance to households in expanding
housing options and resources, provision of support services needed for permanent housing and
employment.

e Catholic Charities of Chemung and Schuyler also partners with Arnot Ogden Medical Center via the
Finger Lakes Performing Provider System project known as Transitional Housing Project. This project
identifies AOMC patients whom are homeless or at risk of becoming homeless and refers them to
Catholic Charities.

Individuals identified as homeless or at risk of becoming homeless in the community utilize the
Continuum of Care’s Coordinated Entry process for the individual to be screened at Catholic Charities for
immediate services based on needs assessment. An outreach worker will be an additional resource to
seek out and assist those individuals on the streets and will refer them to seek assistance through the
Solutions to End Homelessness Program, which assists through Rapid Rehousing and/ or Prevention
funds.

Helping homeless persons (especially chronically homeless individuals and families, families
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with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Catholic Charities Emergency Services Center provides services to many individuals and families who are
faced with evictions and court proceedings as well as those facing homelessness. Case managers

have developed positive relationships with landlords in order to prevent court eviction proceedings.
Examples of programs/projects that Catholic Charities has to assist those likely to become homeless
after being discharged from publicly funded institutions and systems of care include the following:

Community Residence (NYS Office of Mental Health): 14 bed transitional congregate-level housing
program licensed by NYS Office of Mental Health (OMH) and home to individuals with serious and
persistent mental iliness. These individuals require 24-hour supervision and intensive person-centered
case management.

Supportive Treatment Apartments (OMH): An OMH licensed 36-bed transitional congregate apartment
housing program in an apartment facility for individuals with a serious and persistent mental illness.
Project SHARE (Supportive Housing and Residential Empowerment) is a transitional housing HUD funded
project providing 12-units of transitional housing in a scatter-site apartment project that provides up to
two years of rental assistance and supportive services to young adults (18-25) who are homeless and
have resided in the foster care system.

Lasting Success (County/NYS OTDA): A transitional housing 24-bed Supervised Independent Living
Program (SILP) in a provider-owned apartment facility for youth 16-21 who are aging out of the foster
care system.

Catholic Charities Chemung-Schuyler operates a ‘Bridger” project with NYS Office of Mental Health
(OMH) funding. The funding provides funding for a dedicated staff person who attends the weekly
discharge meetings at Elmira Psychiatric Center. CCCS also is an active member other Chemung County
SPOE (Single Point of Entry) bi-weekly meetings to coordinate and monitor referrals of persons with
mental health disabilities for housing and case management services to area service providers.

Catholic Charities of Chemung and Schuyler provides housing for up to 90 days with case management
in a Residential Stabilization Program (RSP), assisting parolee’s with independent living skill
development, employment/education, and permanent housing opportunities. The agency also assists
individuals leaving inpatient substance abuse treatment facilities with referrals to the Gateway Housing
Program and young adults leaving foster care with referrals to Gateways Housing Program and/or Public
Housing.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Although the City of ElImira Department of Community Development is not directly involved in managing
public housing and the Elmira Housing Authority (EHA) does not request CDBG funding, the City consults
with the EHA when developing its Annual Action Plan, Consolidated Plan, and at the completion of the
CAPER. As has been reported by the EHA for previous CAPERS, due to the fact that congressional
appropriations to the Housing Authority Capital Fund Program have been greatly reduced, there have
been minimal improvements made to public housing properties.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Elmira Housing Authority Board is made up of seven members, five of whom are appointed by the
City Manager of the City of ElImira. The other two members are elected by the residents of the Housing

Authority and their input is used for the Agency Plan. The Housing Authority also puts out a 45-day
notice that the Agency Plan is available for review and is informed of the Public Hearing.

The City of EImira- Catholic Charities First-Time Homebuyer Program is marketed and promoted to
public housing residents within Hoffman Plaza which is a family development.

Actions taken to provide assistance to troubled PHAs

This question is not applicable since the EImira Housing Authority is not classified as a troubled PHA.

CAPER 27

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

During the program year and ongoing, the City is working to remove or ameliorate the negative effects
of public policies that serve as barriers to affordable housing. In 2024, staff submitted an application to
New York State Department of State seeking grant funding to support updates to the current city-wide
zoning. The updates could help increase access to affordable housing by reviewing outdated housing
policy and zoning.

Additionally, the City of EImira was designated at a Pro-Housing Community through New York State
Homes and Community Renewal which allows the City to continue to access funding from New York
State through the Consolidated Funding Application process.

The City is using a Comprehensive Master Plan (2016-2026) which supports the implementation of a
form-based code to reduce barriers to affordable housing projects. In August 2020, a form-based code
was established and develop for the Downtown area; the process helped to identify new existing
barriers to affordable housing. The new zoning plans allows for expanded areas that include multi-family
(more than 5 units) dwellings.

Additionally, during the program year, the City worked in conjunction with and in support of the
Chemung County Land Bank to help address Zombie and Abandoned properties throughout the City of
Elmira; this also helps to identify policies which might exist as barriers to affordable housing. The City
has also worked with Enterprise Community Partners and the NYS Attorney General’s Office on the
Cities RISE program to establish more equitable and impactful code enforcement policies and
participated in the Anti-Displacement Learning Network to address the causes to homelessness and
housing displacement. The City was awarded $1 Million dollars through this program to implement it's
strategies for fighting homelessness and displacement. This will including funds for emergency
relocation and emergency housing repairs to prevent homelessness because of the condition of the
property.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

An underserved need within the City continues to be to improve the quality (more than the quantity) of
affordable rental housing and reduce the high cost burden for low income residents. The City of Elmira
Department of Community Development recently launched a program funded through the New York
State Homes and Community Renewal called the Vacant Rental Improvement Program (V-RIP) which will
help address 16 units of vacant housing and bring those properties back online as affordable housing.
Additionally, in 2020, the City implemented a rental inspection program requiring all rental properties to
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be inspected by Code Enforcement. The rentals must be inspected at least every 3 years; this will ensure
that property conditions meet NYS Code.

The City continues to have high local tax burden which has impacted affordable and middle-income
housing options. Other obstacles continue to be limited economic development, business growth and
workforce development opportunities. The City of EImira and partners Southern Tier Economic Growth
and New York State have worked create new opportunities within the Southern Tier Region. The City of
Elmira participated in the development of the Southern Tier Regional Economic Development Council's
Upstate Revitalization Initiative Plan. The City and the Department of Community Development
participated and continue to work with the Empire State Poverty Reduction Initiative (ESPRI) to identify
and address causes of poverty in the community. The City of Elmira also worked with partners at

the State, regional, and local level under the Downtown Revitalization Initiative.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

In January 2023, the City of Elmira applied for and was awarded $1.3 Million from the HUD Office of
Lead Hazard Control and Healthy Homes (OLHCHH) to address lead paint in homes built prior to 1978
with a priority to families with children under age 6. These funds will refund the ongoing grant program.
The City has hired a Program Manager through this grant who oversees and manages this program. Itis
anticipated over a 3-year time period that the grant will address lead paint hazards in 50 units
throughout the City of Elmira. Under the 2020 Grant, the City of Elmira reduced lead hazard on 48
properties. Because of an aging housing stock lead paint remains a major concern within the City of
Elmira. The Department of Community Development continues to work with community leaders and
serve on the Chemung County Lead Coalition to continually identify new strategies that will help the
community reduce lead-based paint hazards. Many of the projects participating in the new lead
program, are properties referred by the Chemung County Health Department because a child has tested
positive for lead poisoning.

Contractors that perform work funded with CDBG or HOME funds must have proof that they have
participated in a Lead Safe Work Practices and Lead Renovators training and that proof is kept on

file. The Department of Community Development utilizes a Lead Safe Housing Requirements Screening
Worksheet while inspecting properties. Community Development has maintained its partnership with
the Chemung County Health Department to conduct risk assessments and lead clearance inspections on
an as needed basis for a set fee.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The Department of Community Development continues to assist low-income families make
improvements to their properties to reduce the housing cost burden on them. The City continues to
promote NYSERDA's EMPOWER New York Program for no-cost energy services to households that fall
within HEAP's income guidelines. Catholic Charities of Chemung/Schuyler is a CDBG and HOME
subrecipient and a key partner whose mission is aimed at reducing the number of persons below
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poverty by providing intensive case management, help for individuals and families accessing mainstream
benefits, connecting people with job assistance, and offering housing counseling services.

Additionally, the City and Department of Community Development continued to implement and act
upon the findings from the New York State Empire State Poverty Reduction Initiative. The City of
Elmira worked with a locally appointed task force and the New York State Office of Temporary and
Disability Assistance and the New York State Department of State to develop a Poverty Reduction Plan.
This effort involved engaging persons and families in poverty to get their input and the following
strategy recommendations were submitted as part of the plan:

1. Increase Accessibility to wrap-around services by utilizing a neighborhood hub model and local
navigator system.

2. Revitalization of target neighborhoods within census tracts 6, 7, and 10 while increasing access
to affordable rental housing and opportunities for home ownership and mixed-income
neighborhoods.

3. Establish pathways to employment through coordinated engagement of secondary and post-
secondary education, job training, and personalized career support services.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Thursday and Rehab Rap Technical Assistance calls to connect with other entitlement communities,
subject-matter experts at HUD, and with New York State. This continues to be a helpful tool in learning
about best practices and receiving clarification on federal regulations and reporting requirements. Sub-
recipients are invited to participate in relevant sessions as well. Additionally, staff participated in
several HUD-sponsored webinars through the program year.

Steps were also taken to work more collaboratively with the City's Code Enforcement Department to
increase staffing capacity for code enforcement as well as provide technical expertise. Code
Enforcement began taking over housing inspections for the Housing Rehabilitation and First-Time
Homebuyer Programs. The City applied for and was awarded funding through the Cities Rise (Cities for
Responsible Investment and Strategic Enforcement) Program through the NYS Attorney General's Office.
The City received three rounds of funding through the program. Elmira has a platform (BuildingBlocks)
designed to integrate and analyze data such as code enforcement records, tax liens, fire, and police data
to help drive community revitalization. The data platform has helped code enforcement better analyze
and evaluate the condition of homes.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

During the current Program Year, the Department of Community Development took efforts to enhance
coordination between public and private housing and social service agencies. Community Development
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staff participate in the Chemung County Housing Coalition, the Housing and Homeless Task Force,
and the Chemung County Lead Coalition that provides opportunities to enhance coordination between
community organizations.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of EImira works close with state and local partners to support Fair Housing through programs,
policy, and planning efforts. Fair Housing continues to be promoted by displaying posters received by
the National Fair Housing Alliance at our office as well as within community organizations, specifically
Catholic Charities, Habitat for Humanity, and local community centers. Community Development staff
participated in HUD CPD Conference Calls on fair housing as well as reviews training and information
disseminated by HUD. Additionally, community development staff conduct community outreach and
work closely with community-based organizations to provide resources to the community on fair
housing. Through work with the New York State AG's office (Cities RISE and Anti-Displacement Learning
Network), the City has promoted information on tenants’ rights and work closely with Legal Assistance
of Western New York to provide renters with fair housing information and resources. Department staff
has also worked with local advocacy organizations including Corning Community College's Center for
Diversity, Equity, and Inclusion to promote programs and develop new strategies to address fair housing
choice.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Sub-grantees are monitored every three years; unless, through the evaluation of their quarterly or
annual reports, a complaint or a concern arises. There is also continuous communication with our sub-
grantees throughout the program year as well to ensure program compliance. During the program year,
efforts were made to make site visits to the funded organizations, especially the community centers.
Although this is a lengthy and time-consuming process, it is well worth the effort as it resulted in an
improved working relationship between the City of ElImira and all of the sub grantees and a better
understanding of these programs. Strengths were recognized and needs were identified with plans for
improvements suggested.

During the program year an intern was hired whole help staff with the monitoring process so a number
of agencies who were due for monitoring were visited this year. That included Elmira Downtown
Development, Southside Community Center, the Economic Opportunity Program, INC, Meals on Wheels,
Salvation Army, and CASA of the Southern Tier. Recommendations were provided to all agencies and
review of program activities and finances was conducted to ensure compliance with federal regulations.

The Department of Community Development has been making efforts to reach out to and work with
minority and women-owned businesses, and ensure equal employment opportunities within its
projects. Advertisements were posted in the local newspaper. However, there is a lack of MWBE general
contractors in the Southern Tier Region who are also registered with New York State. The City has been
trying to encourage contractors on its contractor list to learn about getting certified as MBEs or WBEs.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City of EImira City Council held a public hearing on Monday, September 22nd at 5:30PM at the City
Hall Council Chambers, 2nd Floor. The location was handicap accessible. A public notice for the hearing
appeared in the Star-Gazette legal section on August 25, 2025 announcing the public hearing and a 30-
day comment period on the City of EImira’s Consolidated Annual Performance and Evaluation Report
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(CAPER). A 30-day comment period was observed from August 24-September 23, 2025. A draft of the
CAPER as well as one-page summary sheet was posted on the City of Elmira’s website, send to members
of the advisory board, and City Council.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

During the program year, City continued to address the increases in the number of homeless in
Chemung County. Therefore, it is anticipated in future plans, more focus will be on very-low income and
low income populations and efforts to address homelessness in the community. However, the need for
support of first-time homebuyers and rehab programs continue to be a need in the community and not
be eliminated from programing.

The broader housing strategy is needed with additional funding sources to augment CDBG and HOME
investment to address vacant and abandoned properties and the rental housing stock that composes
approximately 52% of the housing units within the City. Additionally, CDBG funds are supporting public
services programs throughout neighborhood sites within Elmira.

The City will continue to work with local partners to identify areas where CDBG and HOME funds can
complement all the ongoing neighborhood revitalization efforts such as the DRI, Poverty Reduction
Initiative, and new affordable housing projects such as Libertad and Chemung Crossings.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

The Elmira Department of Code Enforcement and Community Development staff provides inspection
services for the Department of Community Development. During the program year, no affordable rental
housing was provided HOME funds.

HOME funded sites have had ongoing triannual inspections by the City of Elmira fire department and no
issues have been identified. Additionally, the Community Development staff provide inspection services
for the first-time homebuyers and the house rehabilitations programs. The Chemung County Health
Department provides lead paint testing and inspection services for the home repair program. If
inspections do not pass, a contractor is utilized for any additional services until the issues are addressed.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

The partner organizations display Fair Housing posters on sites funded by the City. Near Westside
Neighborhood Association, Inc. and Catholic Charities of Chemung and Schuyler displays the Fair
Housing posters in their buildings that are distributed by the Department of Community Development
and received annually from the National Fair Housing Alliance. The fair housing logo is present on all
their advertisements especially through Catholic Charities’ First Time Homebuyer Program that provides
affordable housing units using HOME funds as a down-payment assistance. Catholic Charities provides
homebuyer education through the First-Time Homebuyer Program and discusses with potential
homebuyers about the Fair Housing Act and protections afforded under federal law. Near Westside
Neighborhood Association, Inc. uses the same logo to advertise its HOME-assisted rental units to income
eligible renters. Units available through Housing Vision's Chemung Crossing project are affirmatively
marketed. Staff at the Department of Community Development are also trained on fair housing laws.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics
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For program year 2024 a total of $618,037.03 was drawn for activities using HOME and HOME-ARP
funds; a total of $23,194.37 was general administration.

A total of $49,549.49 was drawn for the CHDO project and of that amount $9,007.21 was drawn from
HOME program income. The CHDO project served one person was black and low income (50% AMI).

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

Over the past year, the City of Elmira has continued to work with multiple community partners to create
new strategies and project for affordable Housing. This included the Chemung County Land Bank
projects. The City staff continue to participate with the Continuum of Care and the Homeless Housing
Taskforce to learn about community needs surrounding homelessness. The City has been recipients of
grants by LISC and Enterprise Community Partners to support affordable housing strategies and
programs.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 1 0 0 0 0
Total Labor Hours 8
Total Section 3 Worker Hours 8
Total Targeted Section 3 Worker Hours 8

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes, preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs. 1

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training. 1

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.

CAPER 37

OMB Control No: 2506-0117 (exp. 09/30/2021)



Other. | | | | | |
Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

Through the lead hazard program contractors were training in EPA lead hazard training and one
contractor was low-moderate income at the time of the training. CDBG funds were not used for the
training but CDBG funds serve as a match for the lead rehab program.
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Citizen Participation

The City of Elmira City Council held a public hearing on Maenday, September 22nd at 5:30PM at the City
Hall Council Chambers, 2nd Floor, The location was handicap accessible, & public notice for the hearing
appeared in the Star-Gazette legal section on August 25, 2025 announcing the public hearing and a 30-
day camment period on the City of Elmiras Consalidated Annual Performance and Evaluation Report
[CAPER]. & 30-day comment pericd was observed from August 24-September 23, 2025, A draft of the
CAPER as well as one-page summary sheet was posted on the City of Elmira’s website, send to members
of the advisory board, and City Council.

Mo written or oral comments were received by the Department of Community Development during the
citizen participation process,
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CAPER 2024 Explanations

Caper 2024 Explanations

Line 7: The total program income of $81,362.64 includes the dates of recorded program income on
0&/08,/2024 through 06/02/2025. On 7/8/2035 program income for June 2025 (57,679.24) was recorded
in the amount of 53,725,39 for COBG program income and 53,953 85 from STEG's program incame, MNew
program income should total 589,041.88 (581, 362.64+ 57,679.24= 589,041.88).

Line 10: Line 10 was computed based on subgrantees and rehab admin expenses that had activity in
2023-2024 but were drawn in the 2024-2025, These draws will be subtracted from line ten, Grant period
and activities in 2024-2025 but were drawn in the 2025-2026 pericd will be added into line ten.

Deleted Draws: Activities for program year 2023-2024 drawn in program year 2024-2025
Activity Mame Amaunt 1DIS 1015 activity Date Grant
Drrawmn ‘Voucher # Number Drawn
Catholic Charities 4 69380492 2567 9/4,2024 B23MCIB0002
Emergency Housing | 7,500.00
Ernie Davis 5 6929627 2565 /82024 | B2IMCIEO002
Community Center | 7,500.00
Catholic Charities 3 6929625 2566 8/8,/2024 B23MCIG0002
Housing Counseling | 6,250.00
Services
Meals on Wheels 5 BI25253 2570 8/5/2024 | B23IMCIB0002
£,250.00
Southside 4 6927331 2568 8/2/2024 B23MCI60002
Community Center | 7,500.00
Southside £ B925597 2568 TAG/2024 | B23IMCIE0002
Community Center | 7,500.00
Court Appointed 5 B925362 25599 77292024 | B23MC3IR0002
Special Advocates 13,500.00
Rehab 5 6917721 2550 7/3/2025 B23IMICIB0002
Administration 12,690.07
Elmira Downtown 5 6929628 2504 /8 2024 | B22MCIB0002
Developrment 2,125.00
Elmira Downtown 3 6929507 2330 g/8/2025 B20MC3I60002
Development 2,934.49
Elmira Downtown 4 6929505 2295 &/8/2025 | B19MCIRO002
Development 3,721.71
TOTAL 5
7747127
MOTE: For Elmira Downtown Development draw 6929628 the total draw was for 52,561, however
£2,125 was for priar year activities.
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Added Draws: Activities for program year 2024-2025 drawn in program year 2025-2026

Activity Name Ameunt Drawn IDIS Vowcher & | IDIS activity | Date Grant
Mumber Drrawn

Meals on Wheels | 5 5,250.00 | 7057199 2622 B/18/2025 | B24MC360002

Ernie Davis 4 6,250.00 | TOST7196 2607 8/18/2025 | B2AMC3I80002

Community

Center

Catholic Charities 5 6,250.00 | TO5F185 2623 8/18/2025 | B24MC3IE0002

Home Cwner

counseling

Court Appointed 5 4.500.00 | 7048448 2621 7/22/2025 | B24MC360002

Special Advocate

Southside 4 5,250,080 | 7048447 2606 7/22/2025 | B24AMCI60002

Community

Center

Southside S 6,250.00 | 7047586 2606 7/21/2025 | B24MC360002

Community

Center

Rehab Admin 3 15,318.77 | 7042437 2611 7302025 | B24MC360002

Rehab Admin 5 1,855.53 | 7042442 2550 7/3/2025 | B2IMCIB0002

Salvation Army 5 3,750.00 | 7042227 2625 7/2/2025 B24MC360002

Catholic Charities | % 6,250.00 | 7061375 eld Bf29/2025 | B2AMCIG0004

Emergency

Shelter

Salvation Army 5 3,750.00 | 7061378 2625 £/29/2025 | B24MC360002

49tk ¥r Parks 5 5981600 | TO45480 2557 /1502025 | B2IMC360002

Park 3 49,376,358 | 7045477 2505 7/15/2025 | B22MC360002

Impravements

TOTAL % 175,867.68

The amount added into line 10 is the difference of $175,867.68- 577,471.27 = 588,396.41
Line 14: Total for Line 14: ($22,697.05-515,312.89 = 57, 384.16)

& 2024-2025 General admin draws were drawn an 7/03/2024 and included in the total admin
draw calculation, but they were for expenses pertaining to 2023-2024 expenses, They should
hawve been drawn in the prior year and therefore should be subtracted from the admin
calculation,

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

42



Deleted Draws: Activities for program year 2023-2024 drawn during program year 2024-2025

Activity Name Amount Drawn IDN5 Vaucher & | Date Drawn | Grant
General Admin 515,312,849 6917723 7/3f024 B23MIC360002
TOTAL 515,312.89

®  2024-2025 General Admin draws that were drawn after the close of the program year but need
to be added into the total admin calculation for the 2024-2025 program year,

Added Draws: Activities for program year 2024-2025 drawn in the 2025-2026 program year

Activity Name Amount Drawn 1DIS Voucher # Date Drawn | Grant

General Admin 52045095 056382 8714/ 2025 BXAMCI60002
General Admin 52,246.10 FO5GE385 8/14/2025 B2AMC3I60002
TOTAL 522,697.05

Line 20: On the PR-26 report there were matrix code 141 activities that were suggested for line 18 but
should be included in line 19 like the other matrix code 14 activities that were included. Therefor a total
of 545 845,00 was included on Line 20,

Line 28
Added Draws: Public Service Activities for program year 2024-2025 drawn in program year 2025-2026
Activity Name Amount Drawn IDIS Vowcher # | IDIS activity | Date Grant
Mumber Drrawni
Meals on Wheels 5 6,250.00 | 7057159 2622 B/18/2025 | B24MC360002
Ernie Davis 8 5, 25000 | FOS7196 2607 B/18/2025 | B24MC360002
Community
Center
Catholic Charities 5 6,250.00 | 7057195 2623 B/18/2025 | B24MC360002
Home Owner
counseling
Court Appointed 5 4,500.00 | 7048448 2621 7/22/2025 | B24MC360002
Special Advocate
Southside 4 6, 250,00 | 7048447 2ele 7/32/2025 | B24AMC3IB0002
Community
Center
Southside 5 6,250.00 | 7047586 2606 7/21/2025 | B24MC360002
Community
Center
Salvation Army 3 3,750.00 | 7042227 2625 7/2/2025 | B24MC3IE0002
Catholic Charities 4 6, 250.00 | 7061375 2624 Bf29/2025 | B24MCIB0004
Emergency
Sheltar
Salvation Army ] 3,750.00 | FO61378 2625 B/29/2025 | B24MC3I60002
TOTAL 549,500.00
CAPER
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Line 29: Below is a breakdown of prior year's unliguidated obligations

Previgus Year Unliquidated Obligation: Activities for program year 2023-2024 drawn in program year
2024-2025
Activity Name Amaunt oIS IS activity Date Grant

Dirawmn Voucher # Number Drawn
Catholic Charities 5 G335092 2567 94,2024 B23IMCIE0002
Emergency Housing | 7,500.00
Ernie Davis. 4 6929627 2565 8/8/2024 | BZIMCIAO0O2
Community Center | 7,500000
Cathelic Charities 5 6929625 2566 8/8,/2024 B23IMCIG0002
Housing Counseling | 6,250.00
Services
Meals on Wheels 5 6928253 2570 8/5/2024 | B23IMCIB0002

£,250.00
Sauthside 3 G227231 2568 8/2/2024 B23IMCIG0002
Community Center | 7,500.00
Southside k- 6925597 2568 T/26/2024 | BZIMCIAO002
Community Center | 7,500000
Court Appointed 5 6925362 2599 7/29/2024 | B2IMCIGO002
Special Advocates 13, 500.00
TOTAL 456,000

Line 30: A draw for Catholic Charites Housing Counseling matrix code 134 was not included on the PR-26
Line 27 activities. The draw has been added to line 30 to add it to the public service calculation in the

amount of 56250

Line 33:
Added Draws: Activities for program year 2023-2024 drawn after the close of 2023-2024 program year
Activity Name Amount Drawn 1015 Voucher # Date Drawn | Grant
General Admin 5£20,450.95 JO56382 /1472025 B2ARCIE0002
General Admin $2,246.10 FO5B385 8142025 B2AMC360002
TOTAL 522,697.05

CAPER
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Line 39

Deleted Draws: Activities for program year 2023-2024 drawn during program year 2024-2025

Activity Name Amount Drawn NS Voucher # | Date Drawn | Grant

General Admin %15,312.89 (917723 732024 B23IMCI60002
TOTAL 515,312.89

Line 44; The total program income of $81,362.64 includes the dates of recorded program income on

0&/08,/2024 through 08/02/2025. On 7/8/2025 program income for June 2025 (57,679.24) was recorded
in the amount of $3,725,39 for COBG program income and 53,953.85 from STEG' program income, Mew

program income should total $89,041.88 ($81,362.64+ $7,679.24= 589,041.88).

OMB Control No: 2506-0117 (exp. 09/30/2021)
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PR-26 CDBG Financial Summary

oo (R ebegribed ittt o Ikormaation Syebiri
A PR2 - GO Finmecial Summary Rrport
Fry ot Frogesm e 2024

Eimirs . NY

PART I SUMMARY OF COBG RESOURCES

01 UNESFERCED CORG FUNDS AT END OF PREVIDUS PROGRAM TEAR

i ENTITLEMENT GRANT

03 SURFLLES LREAN AENEWAL

04 SECTION 106 GLARANTIID LOAN FUNDS

05 CLRRENT YEAR PADGRAM INCOME

Ma CURRENT YEAR SECTION 10 PROGRAM INCOME [FOR 51 TYFE)

06 FUNDS RETURMED TO THE LINE-OF-CREDIT

(Ha FUNDS RETURKED T THE LOGAL COBG ACOOUNT

07 ADLISTMERT TO COMPUTE TOTAL AWARLABLE

08 TOTAL #WAILABLE (SUM, LINES 01-07)

PAIET il SUMMARY OF COBG EXPENDITURES

0% OISBURSEMENTS OTHER THAN SECTION 108 AEPAYWENTS AND FLANNINGARDWINISTRATION
18 ADLLISTRERT TO COMPUTE TOTAL AMCGUNT SLBDECT T LOWMWMOD BENEFIT
11 AMOUNT SUBIECT TO LOWIWACD BEMEFIT (LIME 09 + LIKE 10

12 CUSBURSED IN 1015 FOR PLAKNIRGIADMINISTRATION

13 DISBURSED IM IDIS FOA SECTION 108 REPAYMENTS

14 ADLISTRENT TO CORPUTE TOTAL EXPENDITURES

15 TOTAL ENPEMDITURES {SUM, LIKES 11-14)

16 UMERFERCED BALANCE [LINE 08 - LINE 15}

PAIET i1: LOWMOD BENERIT THIS REPORTING PERIOD

17 EXPEMDED FOR LOWWMOD HOUSING IM SPECIAL AREAS

18 ExPENDED FOR LOWRO0 MULTI-LMIT HOUSENG

15 DISBURSED FOR OTHEA LOWMAMOD ACTIVITIES

20 ADLISTRENT TO COMPUTE TOTAL LOWYMOD CABIAT

21 TOTAL LMD CREDIT (UM, LINES 17.20)

22 PERGENT LOWYMOD CRECIT {LIKE ZLALINE 11}

LOWMOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 FROGRAN YERRTS(FT) COWERED B CEATIFICATION

24 CLMULATIVE RET EXPENDITURES SURIECT To LOWMIOD BENEFIT CALCLLATION
25 CUMULATIVE EXFENDITURES BENEFITING LOWMOD PERSONS

& PERCENT BENEFIT TO LOWYMOD PERSONS (LINE 25ALINE 24}

PART IV: PUELIC SERVICE (FS) CAP CALCULATIONS

2F DISBURSE IN 1015 FOR PUBLIC SERVICES

PS UKLIQUIDATED DELIGATEONS AT EKD OF CURRENT PROGRAM YEAR
PS5 UKLICUIOATED OBLIGATEONS AT ERD OF PREVIGUS PROGRAM YEAR
ADNISTMERT TO COMPUTE TOTAL PS OELICATIONS

TOTAL PS OBLIGATIONS [LIKE 27 + LIKE 22 - LINE 28 + LINE 30)
ENTITLEMENT GRANT

FRICR YEAR FROGRAM INCOME

ARLIETRERT TO SOMPUTE TOTAL SURIECT TG PS Cap

TOTAL SUBJECT TO FS C6F (SUM, LINES 32.34)

¥ PIECINT FUNDS QBLIGATID FOR PS5 ACTIVITIES (LINE 200K0 35)
PART v: PLANHING AND ADMINISTRATION [PA) CAP

AT CISBURSED IN 1015 FOR PLAKKNIRGIAOMINISTRATION

P UNLILMDATED OBLIGATIONS AT END OF CLRFENT FROGRAM YEAR
Fift UNLIQUIDATEDT OBLIGATIONS AT END OF PREWIDUS FROGRAM YEAR
ADLIETMERT TO COMPUTE TOTAL M OBLIGATIONS

TOTAL PA CBLEGATIONS (LIME 37 + LINE 38 - LINE 38 +LINE 40}
ENTITLEMENT GRANT

CLRRENT VEAR PADGRAM INCONE

ADLLISTRIINT TO COMPUTIL TOTAL SUBIECT TO Pa a9

TOTAL SUBJECT TO P CAP {SUM, LIKES 42-44)

PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LIME ALALINE a%)

FEHBEEYR

[ EN-E-N-N- NN

CAPER
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Z83,733.8
1,042,073 00
0.0
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1.061,330.31
144, 640.71
0.0
7.384.15
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ZATT AR

0.0

00
917,028 .20
A5, 1% 00
062,033 50
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F¥: FY: P2
1,061, 33051
962,833 20
807N

158,008 45
£9,500.00
£0,000,00

£,250.00

158,558 45

1,102, 073.00
£1,120.53

(441108

1,158,522,
FELT

144,407
22, 637108
1531209

000
182,032.28
1,042,073 00
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oo (R e R—— PAGE: 2
N PR - COOG Fnancial Summany Feport
S Frogeam Yeor 2004
Ebnien . NY
LANE 17 BETAIL: AETIVITIES To COMSIDER 1N DETERSIMING THE AMOLINT TO ENTER ©H LINE 17
Mo data returned far this view. This might be because the applied fileer exchdes all data.
LUNE 18 DETAIL; ACTIVITIES TO CONSIDER TN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Tew ey 1Y Activity Activity Nams: il -rer ——
D P W01l Excl Al Leeed Paint Frogrem 1 T $L205.00
wor 8 2504 513 W ManAandognfi/Laad Paint Program 1 LH £4,000.00
mez 11 2000 Ba7-535 5., Main St Sokd Ground RealtydLend Frint Program 1 I F19.195.00
w0z a1 2603 500 W, Chirck: St /SprangiLead Paimt Program 14 LH £5.320.00
mez 11 ze04 406 Watihews/TwensiLeod Paing Frogram. 1 L |
e 12 2633 727 PanvayivarniaCerio/Lad Paint Program 141 LH £7.560.00
B 12 a7 700,704 Delaware/Carin/Lead Baint Frogram W L 465000
148 Mabrix Code 848, 845,00
Tatal 545,845,00
LENE 18 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 18
Flan OIS IS Voucher Matrix  Wational
¥ear  Broject Activity  Mumber SOTIY Mame Code  Objective  Dirawm Amourit
20z 15 205 GODIEE  Par Improements (53 L, 23500000
03F  Mabrix Code  $33,000.00
o 13 2616 GISUSOE GG Year Sireet Bepsirs 03 L, 20907200
038 Motrix Code  $09,073.00
maz 14 ZEne GEIBEZE  Eimina Downiown Develapment Opsration Graen Strests L L, 5256100
amE 1 2504 HE1IH  Eimirs D I Ciparalicn Graen Slmets 03, Lhas, 579597
T 2550 GIELLI0 456 yerr EOD Green Sireets L L, S11I6272
a0 i 28T BESERD  SOER Year Skdewak Improvenmants na, Lhas, S5 M0
o3 Makr Catde B4, 50, 10
ex e 47 BEIBONZ  Catteske Charitiss Errginey Heusing st e £7,500.09
e TR 2 GITZITE  Cathabc Charities Emenency Shekier naT L $6.250.00
e e ERATID  Cattokc Charities Ermsmency Shebier nar e $6.250.00
oM & 2E04 TOBEAD  Cathebc Charities Emerpency Sheker naT L $6.250.00
03T Mot Code  %28,250,00
w7 =70 GEOEISZ  MWeaks on Wheels of Chemung County 054, L $6.750.00
w7 ez ETZING  Wiaks on Wheels s, e $6.250.00
oM 7 260z OIS Miaks on Wheels 054, L $6.250.00
w7 a2z TORITL  Weals on Wheels 5, e $6.250.00
OSA  MntrixCode  825,000.00
e 3 E ETEIT  Southasie Commusily Center ns0 s $6.250.00
oM 3 2606 BOHMI0  Southside Commusity Canar 050 L $6.250.00
a4 zo07 GETZITE  Emie Do Community Cemer 050 e $6.250.00
e 4 2807 BOMIE33  Emia Dt Community Carsar e L $6.250.00
e 4 2607 TO2A035  Emie Dot Community Cemer 050 e $6.250.00
05D MatrixCode  831.350.00
maz 1 =0 GBMINS  Eimirs Polios Department Domestic Viskence Vicms Sarvces n5G e 0545
W & 2805 BOT2ITD  Sabewmon Ary- Sala Hinsa 055 L £5.750.00
e 8 2525 GI9OTA1  Sabembon Army- Sae Houes 055 e 375000
056 Matrix Code 28,060 45
mez 8 z50a GEONSAY  Court Appomied Special Advocsbes - CASA of fhe Southem Tier n5n e SLZH00.00
T 281 BISBESE  CASA Bourt Appeinead Spedisd Aot 050 s £4,500.00
e s a1 GIHMIT  CASA Court Appointed Special Atvooale = e 5450000
aoa ® s | MRS CASE Courl Appeinged Speca Adecale 50 Lhc $4.500.00
DEN Matkrin Catda B27.000.00
TR 262 BOT2ITT  Camteske Chaities Heme Owesarship Ceunsaing e LH £6.250.00
M 5 2603 GIGOMIE  Cathobc Charities Home Dwrership Counssing o5 L $6.250.00
ol Y 23 HMUSIE  Cathebe Chaniliss Heme Chssrshp Counmsing n&¥ LMH 250,00
BSY  MatrizCade | S18,750.00
wox 3 548 BIISSAT  The Seutheide Commusiy Cantar 052 ™ £7.500.09
a3 2568 GEOTEI]  The Scuthside Community Cerer nsz L, 750000
ok ] 4 2ERE BB Dmis Dats Communily Cander s Lhas, $TA0.00
-7 Makr Cade B22.500.00
wox 8 ank BUIBEIS  Camteske Chasitias Heusing Coursaling Services 13 o £6.250.09
134 Mabis Code $6,250,00

CAPER
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* E- irgagrited Disturssmant and Indormagion Systam PAGH: 2
‘.1‘{ FR2E - COOG Fnancial Summary Repart
e Frogesm Yemr 2024
Eimis . Y

Mas IDIS  IDHS Vouther Matrix  Mational
Year  Project Activity  Number UVt Mame Code  Objective  Drawn Amousit
PR T BOZ5IE]  Chermung County HAbtal for Fomanty Rehid - Pratt Strest P W FETT
m1 E) GEZEIGZ  Seattered SHe Land Bank 453 Lhengeicn 14 LW £10.000.00
e i 500 BIEIT  Seamerad Sie Land Sank 453 Laingaien 14A LMH F10.307.00
oz a0 EE GEJSIOE  Cvmer Dccupked Achot 148 LW £13110.00
ez n 2z BEZBAHD  Warschell Dars- Chamsar Oocupied Rehak 144 LM FL2TH00
oz a0 250z GEEITOL  Marschel Cubs. Owrer Dccugked Achat: 148 LW $5.880.00
x5 E EIMIE  Chamenr Dccupied Aehek: 148 L =m0
w0s % 2587 BIJ2IBE  Crmar Dccughed Rehat: 148 LW 95.480,00
mez % zma7 GEITERD  Chmer Dccupked Achek 148 L £L1860.00
w05 % 2505 TOMAD O Dccughed Rehal: 144 LW TR0
ez 9 2596 GEITTET  Cvmer Dccupked Aehek: 14 LW $5.500.00
foerk] L] 2506 HESMES  Charsr Cecugied Rehib 144 L+ 500,00
mo: @ 2596 GETEIAT  Dvmer Dccupked Achet: 148 LW £14.600.00
e L] 2enz BEIMT  Charmr Cocugied Rehak 144 LhH LU0
E TR 2508 GETEIAE  Cvmer Dccupked Athat: 148 LW $6.380.00
e wn ze0m NESMZZ  Chamenr Dccupied Aehek: 148 L FLA020.00
g4 a0 2508 BOMAL  Crmar Dccughd Aehat: 148 LW 2250000
xee 22T G9S1STT  Cwmer Dccupied Aehot 148 L FLZ00.00
204 a0 2807 TOI0E O Dceugied Rehal: 144 LW £3.400,00
ot zea7 TZEA1  Cwemer Dccupked Aehok: 14 LW $4.000,00
w4 a0 2826 BOOOTAS  Comrmnr ceugied Rehads 144 LW $5.860.00
ETR 2531 GI9ISEE  Dvmer Dccupked Rehok: 148 LW £12160.00
e Hil 2 OB Charsr Oecugied Rehab 14A LiH 1184000
E T 2531 GBI Dvner Dccugked Aehot: 148 LW 290000
e ez TNLIH0  Charenr Dccupied Aehek: 148 L FL9200.00
o4 a0 253z TOOO4  Cvnr Dccughed Rchat: 148 LW 91.800.00
e 263t TOOLEA  Corod Shoech- Dwner Dovupied Rehaly 148 L 52000
204 a0 2838 TORIBE  Mancy Frasdich- Cwteir Cocugicd Rohae: 144 LW 276750
ot 2e38 28040 Jerome OTonnel Cwner Crruped Refab 148 LW $6.505.00
24 a0 2890 OIS Margrits Mokna- St Cecupiid ekt 144 LW $6.058.50
ot 2540 TMDSTE  Edward Charles Clark. Dvner Dccupied Rehat 148 LW $5.545.00
o i 2z HUOIA]  lemes & Delcion Chimikski- O Dcoupied Behal 14 LMH SRARC00
E TR 254z 38093 Jumes & Delcine Chimikeskl. Dwear Decupted Rehad 148 LW 437600
148 MatrxCode  $327,538.08
mis 14 2295 GEZOSDE  ENmina Dosmiow D Focas bm 1e LE LA $372LTL
18 1 s AEEE  Dimirs [ I i Eacarke mp 14l Lhas, 200
Hon a4 2330 GEOSOT  Elmina D o Focas km LE LA 203480
142 Matrix Code $8,062.20
mes 2 2550 GELTT2L  45eh yerr refab administration 144 L £12 680,07
ey 2 550 [ R R — 141 L 085708
mo: 2 2550 GETBOO4 406 yeur refab admintrn 140 LA 201803
xe3 2 =50 ESENNL  a0e yer refab armisistton 1M L $2113.80
2oy 2 2550 GO0ZAT  Aleh yair Al admEEATADN 140 LA 9155815
xea 2 Zm50 TOLGIOT  a%eh yer refab admisistraton 14 L 17452
w08 2 2550 T I — 140 LA $2.908. 65
mex 2 2550 TOZLEAT  a%e yerr refab admisistraton 144 L SLE50ET
s 3 2550 T Atk i b admsn 14 LA $1.900.65
me 2 01 GESIET0  GOeh ¥r Rehab Adminkaaon 144 L a7.500.5
o k| 2811 BEASTHT  SOe vr Rahah Adminkgostion T4H Lhaa, S16511.05
x4 2 2501 GEGOS0Z  G0eh ¥ Rehab Adminkarson 140 LA £18526.00
x 2 011 EOIS0R R Fr Rehab Adminksaon 140 L w220
TR 2511 GOTBAT  GOe ¥ Rahab AdmnkssGh 140 LA 1330098
mee 2 2811 GEATII 50 ¥r Rehab Admniseon 144 L FL401L1%
w04 2 2811 BOO0EA1  BOoh i Rahab AdminksEGn 140 LA HE 1R
mee 2 2511 GESBEBE  GOe ¥ Rehab Admnkaeon 144 L 6020
w4 3 2811 TOLBINE  Souh v Fahab Al 140 LA 306845
me 2 211 TOLEIOE  GOeh ¥r Rehab Adminkarson 144 LA araLT
e F | 2811 HOlsgR S0 fr Rehah Adminkfoation 14H Lhas, S50 28
me 2 2501 TOITLE B0k ¥r Rehab Adminkason 140 LA £155E2.43
14H Matrix Code 213,852,068
Moz u EEN GELTTZT 1105 Admiral FUndrewsiead el Program i LW 150500
ok 1 2E05 AEAEL0 500 WatheeCheenaLed Paind Progres 141 L SA50.00
Mz u 2506 GESSU2Z 107 E. Hudkan SUTiewrkh 14 LW 5275000
ez om 2026 NEOTEAZ 107 E Mudkon SHbietrich 1 L $228000
wgr a1 2530 BOEAA0T 4006 Hal AWallace Laid Pasire Prograss 141 LW 255000
mez 1 2030 NESA0ZR 100G Hall Ainliace Lard Paine Frogras 1 L 445000
w04 a2 2508 BOSAGME 350 W, Washinglen Ava Robinsen/Lac Paine Pregriass 141 LW $5.000,00
mor 12 2543 TGS 413W. Filth SLTyerLatd Paine Frogram 1 LW $6.950.00
14 Mntris Code_827.085.00
Total 017,000,080

OMB Control No: 2506-0117 (exp. 09/30/2021)
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oE bt Irdagrivted Distanmmend and Informagon Syaam PaGI: A
N PR - COOG Fnancial Summany Feport
B, e Frogeam Yemr 2024
Ehniea , NY
27 DETAIL: AETIVITIES INCLUBED 1N THE COMPUTATIGN GF LINE 27
Aciraty in
Par IDIS DS Voucher  pregare for Fund  Maris  Mational
Year  Projoct Activity  Mumber ;-dnw-'l'“""r"'""" GratBUmBer  poee  Code  Objective
PR a7 Ammaz | Ho Catheli: Charities Emargency Houting BIINCIWOE | EN 03T e ¥7,500.00
w6 20t GI7IITE Mo Caihol Charities Emergency Shelier EMMCIENE  EN oI e $6,250.00
w6 aee AEOTIE Mo Catholi: Charitiss Enwrgency Shalier BMMCIEONZ  EN  0ar e $5,250.00
w6 204 2BA0 Mo Catholic Charities Emergency Shetier EMMCIENE  EN  0aT T $6.250.00
03T MobixCode | S28,250.00
maz T = GIZAZEE MO Meiz on Whesls of Cremung County EMMCIENE  EN OB e 525000
P sy Aaurng Mo [T — BMMCIENOZ  EN 0 e $5,250.00
w7 22z LS Mo Masis on Wheis EMMCIENE  EN OSh T $6.250.00
e Bz Mmme Ho Wanls o Wihess BRMCIENE  EN 0w e $6,250.00
CSA MabiCode  525,000.00
a0 3 PEDE AEIZITE  No Sorathaicn Commsurily Cander EZAMCIE002 EH nsn LM §6,250.00
w4 3 2506 BI420 Mo Smrthside Commurity Cemer EMMCIENE  EN 0D T 56,250,00
ot 4 07 nErIITe Mo Emie Davis Sommursty Carler BRMCIENNE  EN g e $6,250.00
mak 4 2507 BNHEIE Mo Emis Daws Commurity Camier EMMCINOE N 05D e $6.250.00
moe 4 2007 Tzags Mo Emie Dasis Commursty Cerier EMMCIENNE  EN 0w e $6,260.00
050 MnbisCode  831.250.00
mez E nsamns Mo Ebmien Friice Department Dumess Vickence Viclims Sarves BIMCIENNE  EN i s 5645
TR 2525 BIT2ATE Mo Salvation Aemy- Safa Housa ERMCHIOE  EN 050 e 5375000
w8 2825 nssaTal Mo Sabvmtion femy- Safe Houm BRMCIENNE  EN 056 s $3,750.00
055 Mnbrs Code 25.060.45
men w zm nEmese Mo Court Appinted Special Acvormtes - CASA ol the Southern Tier BIMCIENNG  EN o T 13,500,00
P 2821 BISEESE Mo LA Coun Appuimied Spocil Advicans DRAMCIHIOE  EN 0N T 54,500.00
m B 2821 01T MO CASA Count Appoinisd Speca Avocate ERMCIENE  EN om e 450000
gk B 2821 MI0ED Mo CALA Coun Appuired Spesil Advicana BMMCIDOE  EN 0 e $4,500.00
CSM Mol Code | 527,000.00
wae 5 2823 BITITT Mo Cathelic Charities Home: Crmarzhip Counscling DIAMCIHIOE BN 08¢ L $6.250.00
mae s 2523 GE41E Mo Caihol Chanties Home Crmerzhip Counseing ERMCIENNE  EN O5r L $6,250,00
a4 5 2625 rr—— Cathelic Charitiss: Heme Cramarship Counssing BMAMCIOOZ  EN 08¢ LM $5.250.00
BSY  MaixCode  S18,750.00
w03 3 2588 BIIES0T Mo The Sothskda Somsrity Cane DIIMCIOOE BN 02 ™ §7,500.00
mez 2 2558 GITEIl Mo The Southside Commurity Cemer EMMCIENNE  EN 0 L $7,500.00
s 4 2545 HI0E2T Mo Emis Diawis Commirity Camee BIIMCIEOE  EN 02 ™ §7,500.00
CSF  MaixCode | 522,500.00
[ Ativity tn prevent, prepare bor, and respond to © us $158.810.45
Tatal F150.8109.45
LINE 37 DETAIL: ACTIVITIES INCLUDED 14 THE COMPUTATION OF LINE 37
Fan  IDI5 1S Voucher Matrix  Mational
Year  Frojact Actwity by ACHVILE Name Code _ Objective  Desen Amount
el 2318 GOTAGE  General Admneiration 21 545,08 541y
s 1 a5ap T YL u—p— 1A £15.312.89
mez 1 2=an GIITEID  A5eh yeor Generl Admin 218 005,95
a0 1 2810 BN 506 v Genersl Admnigoeton 218 4732232
P TI 2510 GIGD0D0  GOeh ¥ General Adminkammson 218 055,76
mae 1 2810 NEHSN1  B0e Fr General Sdminksmson 1 17408
P 2510 BOTBOOS  G0eh ¥ Qeneral Adminkamson 218 2200010
mae 1 2010 NEETONG 506 fr General Admmksmenn 2 1441801
a4 1 2810 BO0ZBD  GOuh ¥ General Adminkaasion 218 1518742
mae 1 2510 TOLGIND 506 fr General Adminkmmenn 21 05
w1 2619 e A —— 218 £18 18162
ma 1 2510 T2 G0eh ¥ General Adminkazenn 218 framE
a0 1 2610 HMOLTL1 508 Y Genersl Adminkdoaton 218 E15 77304
TIA MabisCode  5144.648.23
Total #1a4.648.23
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PR-26 CDBG - CV Financial Summary

ceREH o, Office of Community Planning and Dessogiment DATE:
e | ﬁ":'u_‘ L5, Department of Housing and Urban Deswlopment TIME:
C I ' I o Integrated Diabursement and Information System PAGE:
: | Illll e PR2 - CDAG-CY Financial Summary Raport
= & Elmiica , NY

Ban, 4 poed

FART I SUMMARY OF CDBG-CV RESODURCES

01 COBG-CY GRANT

02 FUNDS RETURKED TO THE LINE-OF-CREDNT

03 FUNDS RETURKED TO THE LOCAL CO8G ACCOUNT

04 TOTAL COBG-CV FUNDS AWARDED

PART N: SUMMARY OF CDBG-CV EXPENDITURES

05 MSBURSEMENTS OTHER THAN SECTION 108 REPAYMEMNTS AMD PLANNINGADMINISTRATICON
06 MSBURSED IN IDIS FOR PLANNNGIADMINISTRATION

07 MSBURSED IN IDIS FOR SECTION 108 REFAYMENTS

08 TOTAL EXFEMDITURES (SLIM, LINES 05 - O7)

0 UNEXPENDED BALANCE [LINE 04 - LINEA )

FART Ni: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOWBICD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWIOD MULTI-URIT HOUSING

12 MSBURSED FOR OTHER LOAWMOD ACTIVITIES

13 TOTAL LOWWMIOD CREDIT (SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TC LOMWMOD BENEFIT (LIME 05)

15 PERCEMT LOWMOD CREDIT (LINE L3LINE 14)

PART IV: PUBLIC SERVICE (P5) CALCULATIONS

15 MSBURSED IN IDIS FOR PUBLIC SERVICES

17 CORG-OV GRANT

18 PERCENT OF FUNDS DISBURSED FOR FS ACTIWITIES (LINE 1ELINE 17)
FART W: PLANNING AND ADMINISTRATION (PA) CAP

1% MSBURSED IN IDIS FOR PLANNINGADMINISTRATION

20 CDBG-CV GRANT

21 PERCEMT OF FUNDS DISEURSED FOR PA ACTIVITIES (LIME 1%LINE 20)
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0.00
53, 785.00

956,242.82
A7 54218
puley]

3, 785.00
Rty

0.00

0.00
F70,162.54
T10,162.54
956,242.82
80.54%

448.531.33
993, 18500
45,235

a7 54218
993, 785.00
A.78%:
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q.-.“’ || L5, Department of Housing and Urban Deswlopment TIME: 12:26
- o m Integrased Disbursement ard Information System PAGE: 2
%j | PR2E - COBG-CV Finandal Summary Repart

Elira , NY

-1.-. - -.,c-

LINE 10 DETAIL: ACTIVITIES TO COMSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10

Mo data returned for this view. This might be because the apphed hilter excludes all data.

LINE 11 DETAIL: ACTIVMITIES TO CONSIDER 1IN DETERMINING THE AMOUNT TO ENTER ©N LINE 11

Plan Year  IDIS Project ﬂ:“w Activity Name . gﬁﬁm S Anians
2020 an 2352 CW - Cathalc Charities Emargency Rental Assistance 055 LKH $53,253,00
Tatal $53,253.00
LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

Plan Year 145 Projest I.ﬁm.rgully :?:bh: Activity Name mx me Dvaven Amount

2020 an 2353 BATABAT W - Ashor Housing Emargency Rental Assisiance 055 LMH 54,6547

BAGE45Z OV - Arhor Housing Emargency Rental Assisiance 055 LMH F24.42053

G53IEAE OV - Avbor Housing Emargency Rental Assistance roi] LMH F17,007.70

GI01EMS W - Arbor Housmg Emergency Rental Assistanoe 0as LMH £, 22300

az 2383 BA48335 OV - ARC af Chemung & Schuyler aa LM 6,970000

34 2356 BATAESY  CV - Catholic Charties of Chemung/Schuyler Countes o LM $10,074. 80

G459447 Oy - Catholic Charities of Chemung/Schuyler Counties v LM £85,41217

G531E32 OV - Catholiic Charities of ChemungiSchuyler Counties s LM £, 310007

5614701 ©W - Cathoiic Charities of ChemungiSchuyler Counties o LM 325,202 96

2582 GATIEAZ CW- Catholic Chantes of Chemung'Schuyler Emergency Shalier oac LM $20,083.25

GEZ1S5TS V- Catholic Chanbes of Chemun'Schuyler Emergancy Shalier mac LKA 5106,663 75

35 2356 BA46EGE OV - Elmira Dowmiown Davelopmant (1T LKA F10,000.00

ar 2351 G46153T  CV - Ecanames Qpporiunity Frogram (1T LKA F10, 00000

6514314 OV - Econamis Opporunity Frogram (i=Fd LMA 5, 0000

GEETITD OV - Econamic Opporiunity Program (¥ Lk 216, 00000

GIB1XEE OV - Ecanamc Opporiunity Program &z Lk £50, 000000

an 2359 G446668 OV - Meals on Wheels of Chermung County (110 LM 320, 000000

40 2350 B461835  CW - Saheation Ay of Elmira s LKA 351432

5483444 W - Salvaton Amiy of Elmira o LKA £1,847.50

G533EIT OV - Salanon Amrmy of Elmira 10 LKA $2,612.49

GI6A34A0 OV - Salvanon Amrmy of Elmira =10 LKA $45, 64852

GEOLTAL O - Salvanon Ammy of Elmira =1 LKA F851.30

GEZTSIT OV - Sahation Ammy of Elmira D LM £1,557 66

GETEELT OV - Salvabon Ammy of Elmia LEW LA 0 BTR S0

41 2351 BATAERE OV - Translormation Cenler ez b 351363

GA09448 OV - Translormation Cenler (. Lk £2,100000

GE56450  CW - Translormaticn Cenler (1.7 Lk £1,006. 96

42 2350 5461832 CV - Chamung County Child Care Council (1. Lk 316,950.20

BA844E O - Chamung County Child Care Council o5z LKA 325,870064

G333631 OV - Chemung County Child Care Council 05z LKA 310, 73896

GI68343 OV - Chamung County Chikd Care Council 05z LKA 326, 280.08

43 2414 BETAETE OV - North Freshyienan Church Food Pamniry =1 LKA $5,100L.37

44 2415 GEBIMTE OV - His Haven D LM $5,113493

a8 2415 GETAETG OV - Parsh of the Mest Holy Name of Jesus LEw LhA 3,082 0

4B 2420 GEOAE2T OV - Let Eimira Liee o Lk 1, T80 493

47 2438 GET2BET OV - Grace Episcopal Church o Lk 269701

GETAETE OV - Grace Episcopal Church v Lk $13096

G5E2427 OV - Grace Episcopal Church s Lk 3304 20

6582344 CV - Grace Episcopal Chunch o LKA $216.81

GE0353F OV - Grace Episcopal Chunch 10 LKA F260.62
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m.f"' || .5, Department of Housing and Urban Devsiopmaent 12:26
g' * -:.- Integrated Ciabursement and Infarmation System 3
% | PRIE - COBG-CV Finandal Summary Report
e Elmia , WY
,q,. SE
Plan Year IS Project mw umper  Activity Name Codo unan Orawn Amount
b ar 438 GEOHERS OV - Grace Episcopal Church [aw L FF94.55
GH14GAT OV - Grsce Episcopal Church oW Lhaa $17233
GEATHL  CV - Grace Episcopal Churdh oW Lhaa X7 R4
GEGSEARE CV - Grace Episcopal Churdh oEw L 2, BA2 50
4B 2608 6761363 CW- Frendship SDA Food Paniry oEw Lk £5,000.00
GETIEAT CW- Friendship S0 Food Panlry oEw Lhia £1,000.00
6894534 CW- Freendship S0 Food Pantry oEw Lha £3,000.00
GB08225 CW- Frendship S0 Food Pantry oaw LM $1,000.00
45 26484 TH5431 CDBG-CV Parks [3F LMa 5265, 64521
Tatal S770,162.54
LIME 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
Plan Year 145 Project !lum.t.-:\-hy mbh:: Acthoity Nams m‘ Objective Dawn Amownt
2020 an 2352 6499455 CV - Catholic Charities Emengency Rental Assistancs (i1 LMH $11,675.00
6533635 CV - Catholic Charises Emerngency Rental Assistancs (i1 LMH $10,445.54
GSTEETT CV - Catholc Charmies Emergancy Rantal Assistancs 55 LMH $4,335.92
GBTSE1E OV - Catholc Charmies Emergency Rental Assistancs a5 LMH 445189
724400 OV - Catholic Charities Ememgency Rental Assstance roi] LMH 22,034 65
2363 BATHEAT OV - dvbor Housing Emergency Rental Assistance s LMH B2 B64. 7T
G445 O - dubar Housing Emergency Renlal Assistance s LMH 22442052
GEIIEIE OV - dubor Housing Emergency Renlal Assislance mas LMH $17,007.70
GBT01628  CV - Asbor Housing Emengency Rental Assislance (1 LMH 99,2300
az 2353 6448336 CW - ARC ol Chemwing & Schuyler (10 LMC £5,670.00
a3 2354 6461820 CV - Capabilisas, inc. (i1 URG $9,655.00
6542158 CV - Capabibses, inc. 058 URG $10,327.00
G5556A% CV - Capabikses, Inc. [5R URG 4, T1E.00
34 2355 BATHESY  CW - Cashoic Charmas of Chemung'Schuyler Counges Caw LM 10.074.80
GAG4AT OV - Catholic Charities of Chemung/Schuyler Counties W LMC B 41217
GBR3IIEIF OV . Catholic Charsies of Chemung/Schuyler Coungies e LMC 4, 21007
6614701 CW - Catholic Charities of Chemung/Schuyler Counies oW LC £29, X2 a6
a6 2356 GA4E666  CW - Elrmira Dowritown Developmert (1.4 L 10, 000,00
kN 2351 G461537  CV - Ecamdires Opporiunily Program 52 LA $10, 000,00
6514314 CV - Econaime: Opporiunity Program (14 Lk £5,000.00
GEETET0  CW - Econame: Opporunity Program (174 Lhia 316, 000,00
6751255 CW - Econame: Dpporunity Program sz LM $50,000.00
36 2356 6186297 CV - Food Bank of the Southem Tier oaw URG 313, 746.00
kL 2359 BA4EEGD OV - Meals on Wheals of Chemung County L LM F20,000.00
4an 2360 BAB1535E W - Salvanon Ammy of Elmira Ew LS $514.32
6458444 OV - Salvation Ammy of Elmira DEw LhAa £1,847 50
GR3IEAT OV - Salation Ammy af Elmira oW Lhaa 52 B2 s
GEG340 OV - Salation Ay ol Elmira oEw L 55, BB 52
6601701 CV - Salvation Amrny ol Elmira oEw Lk 3061 30
6627537 CV - Salvation Ariy of Elmira oEw Lk £1,657 66
G67SE1T  CV - Salation Amiy of Elmira oEw Lhia $9,B7E.50
a1 2351 GATAESE CV - Translormation Center sz LM $513.53
6198445  CV - Translormation Center (174 LMa $2,100.00
6556450 OV - Transiormation Center (174 LMa $1,5946.96
42 2350 BABLHIZ OV - Chamung County Chikd Care Council (74 LMa 16,555 29
G444 O - Chemung County Child Care Council as LM £25 GT0G4
6833831 W - Chamung County Child Care Cauncil (1.4 Lhaa 10, 7a%98
G868343  CV - Chamung County Child Care Cauncil (1.4 L E26, X009
43 2414 GETAETE CW - Morth Preshytenan Chunch Food Pantry oEw Lk £5,101 .37
44 2415 6680476 CV - His Hawven oEw Lk 5,113 93
45 2418 G5TAETE CV - Parish of the Most Holy Mame of Jasus oEw Lhia £3,082.91
L 2420 GEOAGZT CW - Let Elmira Live oaw LM $1,756.93
ar 2436 GST2EET OV - Grada Episcopal Chirch oaw LMa F5aT.al
GSTHETS OV - Grace Episcopal Church raw LMa F139.96
GREZ4ET OV . Grace Episcopal Church aw LMa FA04.29
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PRIE - COBG-CV Finandal Summary Report

Elmira , NY
. s Vioucher - Matrix  Mational
Plan Year  IDIS Project Numbgs  ACtivity Name Code  Objective Drawn Amaurt
2020 ar 2438 6582344 OV - Grace Episcopal Church Ew Lhs $216.81
GE0I53% W - Grace Episcopal Church pEW LMA $260.62
GEOBERS OV - Grace Episcopal Church CEW LMA £294 55
GE14697 OV - Gracs Episcopal Church CEW LMA £17233
BEATZOL OV - Grace Episcopal Church pEW LMA $297.54
GEOSEAE W - Grace Episcopal Church W LMA $2,642 50
B 2508 GT51263 V- Frendship SO Food Paniry EW LMA 55, 000,00
GETIEAT V- Frendship S Foad Paniry EW LMA §1,000.00
GHGME34 V- Frendship SO Foad Paniny rEW LMa $3,000.00
GUOHZZS - Frendship S04 Foad Paniny s LA $1,000.00
Total 5443,531.33
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan Year  1DIE Projest ﬂ*ﬁuw Moty Activity Name Code. Oljective Drawvn Amaunt
2020 25 2573 6148333 CW - Ganeral Admin (2020) 1A 53,592 20
693404 CV - Ganeral Admin (2020) 14 $9,5609.25
G197 GV - Ganaral Admin (2020) 714 9,199 56
GESETOD OV - Genaeral Admin (20200 Fa 9, 0% 04
GEO5Z21 W - General Admin (2020) 14 £1,142.15
Tatal 337,542 18

OMB Control No: 2506-0117 (exp. 09/30/2021)
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