CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City of ElImira, Department of Community Development was able to successfully carry out it's 2021-2022 Annual Action Plan. This represents
the second year of the City's 2020-2024 Consolidated Strategic Plan. The City and its nonprofit partners continue to focus on efforts to improve
the quality of life for low-moderate income residents by providing opportunities that would otherwise not be available without these federal
resources. Highlights from the 2021-2022 Program Year include the following:

o The Department of Community Development was able to complete the rehabilitation of 20 owner-occupied housing units using CDBG &
HOME funds.

e The City of ElImira in partnership with Catholic Charities of Chemung/Schuyler counties and the First-Time Home Buyer Program was able
to assist 4 income-eligible, new homebuyers with down payment & closing cost utilizing HOME funds. The First-Time Homebuyers
program has assisted 463 families achieve homeownership since 1994, which is a significant accomplishment and highlights the need for
this program.

e During the program Year, the City of EImira continued to provide CDBG funding to 2 organizations with the goal of providing enrichment
opportunities and advocacy to youth (focused on at-risk youth) & families which are located in low-moderate income neighborhoods.
These centers (Southside Community Center, Ernie Davis Community Center) provide considerable services to the neighborhoods that
they serve and are serving low to moderate income areas.

e (CDBG funding was provided to Catholic Charities of Chemung/Schuyler for public services related to low/mod housing benefit and the
following were some of the outcomes:29 homeowners received one-on-one mortgage foreclosure prevention and loss mitigation
counseling;110 households recieved housing counciling services; 111 households participated in group trainings about the First Time
Homebuyers Program;609 individuals were provided overnight shelter through Second Place East; Homelessness was prevented for
1140 individuals through case management & access to services.

Additionally, a total of $191,703.45 was expended during the Program Year for CDBG-CV on rental assistance and public service acticvities. This
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brings the total expenses for CDBG-CV to $426,558.32. This summary demonstrates some of the City overall housing, community development,
economic development, and public service accomplishments and activities. Because the 2021-2022 CAPER includes CDBG-CV reporting, with
some of these programs completed in this program year, there are higher numbers catergories than originally projected because of these CDBG-
CV funds.

e 6367 individuals were provided with emergency PPE supplies
e 932 individuals and families were provided with emergency food
e 43 individuals and families recieved emergency rental assistance

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual- | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Alleviate and
CDBG: Homeless Person Persons
Prevent Homeless . . 1600 1179 400 609
S Overnight Shelter Assisted 73.69% 152.25%
Homelessness
Alleviate and
CDBG: Homelessness Persons
Prevent Homeless . . 2000 5323 1000 1140
S Prevention Assisted 266.15% 114.00%
Homelessness
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. Non-Housing .
Business . CDBG: . . Businesses
Community Businesses assisted . 15 13 5 0
Development S Assisted 86.67% 0.00%
Development
Qualit CDBG: Household
uali ouseho
y Affordable S/ Rental units .
Affordable ) Housing 15 0 3 0
. Housing HOME: | constructed . 0.00% 0.00%
Housing g Unit
CDBG:
ualit Household
Q y Affordable S/ Rental units )
Affordable ) . Housing 30 8 6 8
. Housing HOME: | rehabilitated ) 26.67% 133.33%
Housing g Unit
Qualit CDBG: Household
uali ouseho
y Affordable S/ Homeowner Housing .
Affordable ) Housing 75 4 15 2
] Housing HOME: | Added . 5.33% 13.33%
Housing g Unit
CDBG:
Quality . Household
Affordable S/ Homeowner Housing )
Affordable ) N Housing 100 33 20 20
) Housing HOME: | Rehabilitated ) 33.00% 100.00%
Housing g Unit
. CDBG: . . .
Quality Direct Financial
Affordable S/ ] Households
Affordable ) Assistance to ] 65 12 13 4
. Housing HOME: Assisted 18.46% 30.77%
Housing g Homebuyers
Non-Housing
o Community Facade
Revitalization of CDBG: . .
Development treatment/business Business 15 1 3 0
Downtown Core i S o o 6.67% 0.00%
Mixed-Income building rehabilitation
Housing
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Public service

Strengthening Non-Housing activities other than
. . CDBG: Persons
Elmira's Community Low/Moderate ] 2200 10223 1100 8031
) S . Assisted 464.68% 730.09%
Neighborhoods | Development Income Housing
Benefit
Strengthening Non-Housing CDBG:
Elmira's Community ’ Buildings Demolished | Buildings 5 0 5 0
S 0.00% 0.00%

Neighborhoods | Development

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The highest priority focus for the City of Elmira has been supporting homeownership and rehab projects for low-income individuals and

families. While the pandemic delayed some project during the past year, the City was still able to provide 4 First-Time Homebuyers with down
payment assistance and Rehab projects for 20 families; and additional 2 families was able to purchase homes in the City that had been
abandoned and vacant through efforts by Arbor Housing and Development. The shelter saw a segnificant increase in usage early in the year and
Catholic Charaties struggled with staffing to meet the increased need. The physical shelter shut down late July of 2022 and the homeless were
housed in hotels. Catholic Charaties plans to build a dormatory style shelter that meets the needs of the homeless population and provides a
safe space. Until this structure is compelted, the homeless will be housed in hotels throughout Chemung County. The City of EImira continued to
utilize CDBG funds to support public service activities in the area of housing counseling, providing enrichment opportunities to youth through
supporting three community centers, and homeless shelter and prevention services.

The public service activities, other than low/moderate income housing benefit, was segnificantly higher than projected becuase of the CV-CDBG
funds. 6,367 individuals were provided with PPE and 932 emergency food to address the impact of the Covid-19 Pandemic.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 1,720 5
Black or African American 883 2
Asian 11 0
American Indian or American Native 24 0
Native Hawaiian or Other Pacific Islander 19 0
Total 2,657 7
Hispanic 138 0
Not Hispanic 2,519 7

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Figures for the CDBG portion of this section came from the Annual Reports from the Second Place East
Emergency Shelter & Housing Counseling, Public Service Grantees, CDBG-CV public service activites,
along with data from completed Owner Occupied Rehab clients. Figures for the HOME portion of this
section came from the Scattered Site rehabs (Arbor Housing), Owner Occupied Rehab projects and the
First Time Homebuyers Program. The Department of Community Development continues to expand
outreach to low income families through the City of EImira and efforts are made to specifically expand
outreach to minorities. Community Development has found working with local neighborhood
organizations and religious institutions, which have a connection to these communities, has helped
increase outreach to minority neighborhoods. An identified need of minorities continues to be safe,
affordable housing, which the City has been able to address through the Department's Owner-Occupied
Housing Rehabilitation program. The Department of Community Development continues to search for
new minority contractors for participation on the Department's active contractor list. The City also helps
to promote the M/WBE certification process, since there are very few minority contractors within the
Southern Tier region.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 1,249,503 1,193,917
HOME public - federal 308,969 216,832
Other public - federal 3,249,391 191,703
Other public - local 3,249,391 191,703
Other public - state 3,249,391 191,703
Table 3 - Resources Made Available
Narrative

The chart above outlines anticipated sources of funds and the actual amount expended during the 2021
Program Year. The actual amount expended includes Program Income generated from housing
rehabilitation and economic development loans as well as grant and loan payoffs received by the
Department of Community Development. Community Development expended a total of $1,410,748.33
(51,193,916.54 in CDBG entitlement funds along with $216,831.79 in HOME Funds) during program year
2021.

Additionally, a total of $191,703.45 was expended during the Program Year for CDBG-CV.

Identify the geographic distribution and location of investments

Target Area Planned Percentage | Actual Percentage Narrative
of Allocation of Allocation Description
BROWNFIELD OPPORTUNITY
AREA 5 15
BUSINESS IMPROVEMENT
DISTRICT 15 10
NEW YORK MAIN STREET
TARGET AREA 10 5

Table 4 - Identify the geographic distribution and location of investments

Narrative

During the Program Year, some investments were made in locally designated target areas. A total of
10% of CDBG funding was expended within the Business Improvement District (downtown) due to
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investments made for public improvements as part of Elmira Downtown Development's Operation
Green Streets, Facade Programs and Public Facilities. One first-time homebuyers purchased a home in
the Brownfield Opportunity Zone on the southside of Elmira, five rehab clients lived within the
Brownfield Zone, and four streets paved through the streets program were located in the zone.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

CDBG & HOME funds are leveraged annually by the City of EImira and non-profit subrecipients
seeking state and private foundation grants in order to accomplish community development
objectives. Federal HOME funds are expected to leverage private investment through
conventional mortgages provided to individuals who participate in the City of Elmira- Catholic
Charities First-Time Homebuyer Program. There is no match requirement for HOME because
the City of Elmira is a distressed community. CDBG funds were leverage with private, state, and
local funds.

In 2021 program year, the City received CHIPS and PAVE NY funding from the New York State
Department of Transportation, in the amount of $1,285,208.35, to leverage CDBG funding for
street improvement projects.

A total of $1,843,523.26 was leverage from other sources (state/local funds/ private foundation
funds and program income) during the program year by CDBG-funded public service recipients.

Subgrantees including Catholic Charities of Chemung/Schuyler has a successful track record of
leveraging additional funding for their programs. In addition to the CDBG & HOME funding that
Catholic Charities Housing Counseling Services received during the Program Year from the City
of Elmira, they received leveraged funds from other sources including Catholic Charities USA
and the New York State Homeowner Protection Program through the New York State's
Attorney General's office to run this program. Other agencies received private leveraged
funding from United Way, Walmart Foundation, Community Foundation, and the Triangle Fund.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 0
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0
Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Site
Preparation,

Cash Foregone Appraised Required
(non-Federal Taxes, Fees, Land/Real Infrastructure
sources) Charges Property

Construction
Materials,
Donated labor

Bond
Financing

Total Match

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at
begin-ning of reporting
period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA

$

Balance on hand at end
of reporting period

$

9,808

6,307

0

16,116
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 20,850 0 0 0 0 20,850
Number 1 0 0 0 0 1
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 20,850 0 20,850
Number 1 0 1
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
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Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be
provided affordable housing units 400 609

Number of Non-Homeless households to be

provided affordable housing units 26 22
Number of Special-Needs households to be

provided affordable housing units 50 0
Total 476 631

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 43
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 21 22
Number of households supported through
Acquisition of Existing Units 0 0
Total 21 65

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Figures for the the portion of this section came from the Scattered Site rehabs (Arbor Housing) and
Owner Occupied Rehab projects. The Rental Assistance program, which served 43 families, was through
CDBG-CV and therefore not accounted for in the original consolidated plan. The highest priority focus
for the City of EImira has been supporting homeownership and rehab projects for low-income
individuals. This year the numbers for rehabs were as expected. Because of the pandemic construction
supplies have been hard to come by and contractors have more demand for work than they are able to
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meet. This results in delays on rehab projects, so the completion time for projects have increased
segnificantly. It is anticipated the overall outcome numbers for rehab projects will be met by the end of
the 5 year plan; however, becuase of these delays, the rehab numbers can very year to year.

Discuss how these outcomes will impact future annual action plans.

The City of EImira anticipates that efforts to support homeownership and rehab projects for low-income
individuals will remain a priority. While the pandemic delayed some project during the past year, the
City was continue focusing on shelter services, rehab, and support for first-time

homeowners. Additionally, domestic violence remains an issue in the City and currently Salvation Army
Pathway's of Hope/SAFE House services for domestic violence victims; the City anticipates continuing to
fund this program on an ongoing basis.

The City of Elmira continued to utilize CDBG funds to support public service activities in the area of
housing counseling, providing enrichment opportunities to youth through supporting three community
centers, and homeless shelter and prevention services. It is anticipated that these programs will
continue to be a focus for the next annual action plan.

So while, the pandemic did impact some projects during the past year, the City was still able to provide 4
First-Time Homebuyers with down payment assistance and Rehab projects for 20 families; and
additional 2 families were able to purchase homes in the City that had been abandoned and vacant prior
to rehab.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income

Low-income

Moderate-income
Total 19
Table 13 — Number of Households Served

N ||

Narrative Information

The City of EImira provided first-time homebuyer grants to 4 families, 3 were white and 1 was Black, and
3 were moderate income and 1 was low income. Twenty families received homes repairs; 17 were
white, and 3 was black; 6 were extremely low-income, 7 were low income, and 6 were moderate-
income. Two families purchased homes that were formerly abandoned and vacant properties; one
family was black, and one family was white; both were moderate-income.
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The City of EImira continued to provide grants to homeowners within the City whose incomes fell
between 0-50% of HUD's Median Family Income (MFI), and a 3% repayable loan for those households
whose incomes fell between 51-80% of AMI. This strategy has been effective in assisting extremely
low-income, low-income, and moderate-income households make necessary home repairs and not place
an additional financial burden on those making under 50% of the AMI. The First-Time Homebuyer
Program continues to assist income eligible families with down payment and closing cost assistance of
up to $10,000 in deferred grants based on need. CDBG funding was provided to Catholic Charities of
Chemung/Schuyler for public services related to low/mod housing benefit.

43 individuals and families recieved emergency rental assistance through the CDBG-CV program.
Eighteen of the families were 23 White and 17 were Black; 1 was Asian; 2 were Hispanic/Non-White. 32
Were Very Low-Income, 8 Were Low-income, and 3 was Moderate income.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

For the NY-501 Continuum of Care, the Point In Time count is the core of continually identifying the
needs of struggling families and individuals to recognize trends and emerging needs in homelessness
services. There was a Point In Time study conducted on February 24th 2022, later than normal due to
the impact of COVID-19. Community organizations help to identify individuals who were unsheltered in
places not meant for human habitation. This Point-In-Time Study (PIT) was conducted in a five-county
region in partnership with CARES, Inc. A Point-In-Time Study is a coordinated effort within a specific
region to count the number of homeless persons during a specific one-day point in time. Catholic
Charities’ Staff also conducted interviews throughout the day at community organizations and public
“warming” locations, for example, the bus station and public library, as well as local food pantries. The
count showed, 445 persons were sheltered, 42 in transitional housing and 11 were unsheltered. In total,
there was an increase of 242 persons utilizing services on the night of the count from 2021.

Catholic Charities of Chemung and Schuyler provides programming and shelter to individuals and
families in the community who are either at risk of becoming homeless or who have been identified as
in need of immediate shelter. CDBG funds support the personnel necessary to complete assessments of
needs, make referrals to programs and services within Catholic Charities and throughout the
community, and completion of applications for mainstream benefits, addressing the need for long-term
stability. Catholic Charities also has an outreach worker that works to reach out to homeless persons
and assess their needs while working with the Chemung County Department of Social Services and local
law enforcement.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of EImira provides funding each year to Catholic Charities for the Second-Place East program
which provides shelter for the homeless. The agency received $25,000 CDBG funds to offset cost of
salaries for staff running the program. It was reported that 609 people were using the homeless shelter
in this program year. Every client that seeks shelter services is screened for Gateways Residential
Services eligibility and through this screening staff are able to identify accurately a client's individual
needs. Clients placed in Gateways residential services are placed in either transitional supportive
housing or permanent supportive housing depending on their needs. With full implementation of
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Additionally, this program year, HUD’s Continuum of Care Coordinated Entry process, the Samaritan
Center at Catholic Charities was designated as the Chemung County single point of access for homeless
services. The Chemung County Homeless Housing Task Force is working to affirmatively market how to
access homeless services which supports knowledge and awareness in the community.

The Salvation Army is the primary referral source for victims of domestic violence. The SAFE House's
Pathways of Hope was funded with CDBG to address domestic violance and provide programs. The
agency recieved $10,000 CDBG funds to offset cost of salaries for staff running the program and
materials/supplies.The program provides services, assistance, and support those who are fleeing
domestic violence. In 2021, the program assisted 58 people.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Catholic Charities of Chemung/Schuyler is the lead agency for homeless services within the City of Elmira
and Chemung County; this organization is leveraging funds from multiple sources to help homeless
persons with their housing needs. Catholic Charities provides the following programs to fight against
homelessness:

e Emergency Shelter services will be provided to those in need of emergency shelter at Second
Place East, Salvation Army Safe House, or a local motel depending on need and resources
available. Program components involve one-on-one case management and connection to
mainstream expedited benefits through LDDS onsite liaison, which includes housing and
employment.

e Rapid Re-Housing case managers will assist homeless individuals and families move into stable
housing. Program components involve identifying a housing location, provision of rental and
other forms of financial assistance, and support services with a focus on stable employment and
permanent housing.

e Prevention funds assist individuals and/or families that have a demonstrated housing crisis and
face imminent risk of losing their permanent housing. Program components include targeting
eligible households, thorough assessment of the needs of the household, assistance to
households in expanding housing options and resources, provision of support services needed
for permanent housing and employment.

e (Catholic Charities of Chemung and Schuyler also partners with Arnot Ogden Medical Center via
the Finger Lakes Performing Provider System project known as Transitional Housing Project. This
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project identifies AOMC patients whom are homeless or at risk of becoming homeless and refers
them to Catholic Charities.

Individuals identified as homeless or at risk of becoming homeless in the community utilize the
Continuum of Care’s Coordinated Entry process for the individual to be screened at Catholic Charities for
immediate services based on needs assessment. An outreach worker will be an additional resource to
seek out and assist those individuals on the streets and will refer them to seek assistance through the
Solutions to End Homelessness Program, which assists through Rapid Rehousing and/ or Prevention
funds.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Catholic Charities Emergency Services Center provides services to many individuals and families who are
faced with evictions and court proceedings as well as those facing homelessness. Case managers have
developed positive relationships with landlords in order to prevent court eviction

proceedings. Examples of programs/projects that Catholic Charities has to assist those likely to become
homeless after being discharged from publicly funded institutions and systems of care include the
following:

Community Residence (NYS Office of Mental Health): 14 bed transitional congregate-level housing
program licensed by NYS Office of Mental Health (OMH) and home to individuals with serious and
persistent mental illness. These individuals require 24-hour supervision and intensive person-centered
case management.

Supportive Treatment Apartments (OMH): An OMH licensed 36-bed transitional congregate apartment
housing program in an apartment facility for individuals with a serious and persistent mental illness.

Project SHARE (Supportive Housing and Residential Empowerment) is a transitional housing HUD funded
project providing 12-units of transitional housing in a scatter-site apartment project that provides up to
two years of rental assistance and supportive services to young adults (18-25) who are homeless and
have resided in the foster care system.

Lasting Success (County/NYS OTDA): A transitional housing 24-bed Supervised Independent Living
Program (SILP) in a provider-owned apartment facility for youth 16-21 who are aging out of the foster
care system.

Catholic Charities Chemung-Schuyler operates a ‘Bridger” project with NYS Office of Mental Health
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(OMH) funding. The funding provides funding for a dedicated staff person who attends the weekly
discharge meetings at Elmira Psychiatric Center and the acute care behavioral health unit at St. Joseph’s
Hospital. CCCS also is an active member other Chemung County SPOE (Single Point of Entry) bi-weekly
meetings to coordinate and monitor referrals of persons with mental health disabilities for housing and
case management services to area service providers.

Catholic Charities of Chemung and Schuyler provides housing for up to 90 days with case management
in a Residential Stabilization Program (RSP), assisting parolee’s with independent living skill
development, employment/education, and permanent housing opportunities. The agency also

assists individuals leaving inpatient substance abuse treatment facilities with referrals to the Gateway
Housing Program and young adults leaving foster care with referrals to Gateways Housing Program and
/or Public Housing.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Although the City of EImira Department of Community Development is not directly involved in managing
public housing and the Elmira Housing Authority (EHA) does not request CDBG funding, the City consults
with the EHA when developing its Annual Action Plan, Consolidated Plan, and at the completion of the
CAPER. As has been reported by the EHA for previous CAPERS, due to the fact that congressional
appropriations to the Housing Authority Capital Fund Program have been greatly reduced, there have
been minimal improvements made to public housing properties.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Elmira Housing Authority Board is made up of seven members, five of whom are appointed by the
City Manager of the City of ElImira. The other two members are elected by the residents of the Housing
Authority and their input is used for the Agency Plan. The Housing Authority also puts out a 45-day
notice that the Agency Plan is available for review and holds a Public Hearing.

The City of ElImira- Catholic Charities First-Time Homebuyer Program is marketed and promoted to
public housing residents within Hoffman Plaza which is a family development.

Actions taken to provide assistance to troubled PHAs

This question is not applicable since the EImira Housing Authority is not classified as a troubled PHA.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

During the program year and ongoing, the City is working to remove or ameliorate the negative effects
of public policies that serve as barriers to affordable housing. The City is using a Comprehensive Master
Plan (2016-2026) which supports the implementation of a form-based code to reduce barriers to
affordable housing projects. In August 2020, a form-based code was established and develop for the
Downtown area; the process helped to identify new existing barriers to affordable housing. The new
zoning plans were completed in August 2020 and allow for expanded areas that include multi-family
(more than 5 units) dwellings. Additionally, the City is working in conjunction with and in support of the
Chemung County Land Bank to help address Zombie and Abandoned properties throughout the City of
Elmira; this also helps to identify policies which might exist as barriers to affordable housing. The City
has also worked with Enterprise Community Partners and the NYS Attorney General’s Office on the
Cities RISE program to establish more equitable and impactful code enforcement policies and
participated in the Anti-Displacement Learning Network to address the causes to homelessness and
housing displacement. The City was awarded $1 Million dollars through this program to implement it's
strategies for fighting homelessness and displacement. This will including funds for emergency
relocation and emergency housing repairs to prevent homelessness because of the condition of the
property.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

An underserved need within the City continues to be to improve the quality (more than the quantity) of
affordable rental housing and reduce the high cost burden for low income residents. During the program
year, the City of EImira Department of Community Development launched a program funded throught
the New York State Anti-Displacement Learning Network with Enterprise Community Partners and the
New York State Attorney Generals Office. Through this program, a rental rehab program was created for
extremely deterorated properties with outstanding code violations.

The City continues to have high local tax burden which has impacted affordable and middle-income
housing options. Other obstacles continue to be limited economic development, business growth and
workforce development opportunities. The City of EImira and partners Southern Tier Economic Growth
and New York State have worked create new opportunities within the Southern Tier Region. The City of
Elmira participated in the development of the Southern Tier Regional Economic Development Council's
Upstate Revitalization Initiative Plan. The City and the Department of Community Development
participated and continue to work with the Empire State Poverty Reduction Initiative (ESPRI) to identify
and address causes of poverty in the community. The City of Elmira also worked with partners at

the State, regional, and local level under the Downtown Revitalization Initiative.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

In January 2020, the City of Elmira applied for and was awarded $1.3 Million from the HUD Office of
Lead Hazard Control and Healthy Homes (OLHCHH) to address lead paint in homes built prior to 1978
with a priority to families with children under age 6. The City has hired a Program Manager through this
grant who oversees and manages this program. While Covid-19 caused some delays, it is anticipated
over a 3-year time period that the grant will address lead paint hazards in 60 units throughout the City
of Elmira. Because of an aging housing stock lead paint remains a major concern within the City of
Elmira. The Department of Community Development continues to work with community leaders and
serve on the Chemung County Lead Coalition to continually identify new strategies that will help the
community reduce lead-based paint hazards. Many of the projects participating in the new lead
program, are properties referred by the Chemung County Health Department because a child has tested
positive for lead poisoning.

Contractors that perform work funded with CDBG or HOME funds must have proof that they have
participated in a Lead Safe Work Practices and Lead Renovators training and that proof is kept on

file. The Department of Community Development utilizes a Lead Safe Housing Requirements Screening
Worksheet while inspecting properties. Community Development has maintained its partnership with
the Chemung County Health Department to conduct risk assessments and lead clearance inspections on
an as needed basis for a set fee.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The Department of Community Development continues to assist low-income families make
improvements to their properties to reduce the housing cost burden on them. The City continues to
promote NYSERDA's EMPOWER New York Program for no-cost energy services to households that fall
within HEAP's income guidelines. Catholic Charities of Chemung/Schuyler is a CDBG and HOME sub-
recipient and a key partner whose mission is aimed at reducing the number of persons below poverty by
providing intensive case management, help for individuals and families accessing mainstream benefits,
connecting people with job assistance, and offering housing counseling services.

Additionally, the City and Department of Community Development continued to implement and act
upon the findings from the New York State Empire State Poverty Reduction Initiative. The City of
Elmira worked with a locally appointed task force and the New York State Office of Temporary and
Disability Assistance and the New York State Department of State to develop a Poverty Reduction Plan.
This effort involved engaging persons and families in poverty to get their input and the following
strategy recommendations were submitted as part of the plan:

1. Increase Accessibility to wrap-around services by utilizing a neighborhood hub model and local
navigator system.
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2. Revitalization of target neighborhoods within census tracts 6, 7, and 10 while increasing access
to affordable rental housing and opportunities for home ownership and mixed-income
neighborhoods.

3. Establish pathways to employment through coordinated engagement of secondary and post-
secondary education, job training, and personalized career support services.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The Department of Community Development continues to participate in HUD Buffalo's monthly TA
Thursday and Rehab Rap Technical Assistance calls to connect with other entitlement communities,
subject-matter experts at HUD, and with New York State. This continues to be a helpful tool in learning
about best practices and receiving clarification on federal regulations and reporting requirements. Sub-
recipients are invited to participate in relevant sessions as well. Additionally, staff participated in
several HUD-sponsored webinars through the program year.

Steps were also taken to work more collaboratively with the City's Code Enforcement Department to
increase staffing capacity for code enforcement as well as provide technical expertise. Code
Enforcement began taking over housing inspections for the Housing Rehabilitation and First-Time
Homebuyer Programs. The City applied for and was awarded funding through the Cities Rise (Cities for
Responsible Investment and Strategic Enforcement) Program through the NYS Attorney General's Office.
The City received three rounds of funding through the program. Elmira has a platform (BuildingBlocks)
designed to integrate and analyze data such as code enforcement records, tax liens, fire, and police data
to help drive community revitalization. The data platform has helped code enforcement better analyze
and evaluate the condition of homes.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

During the current Program Year, the Department of Community Development took efforts to enhance
coordination between public and private housing and social service agencies. Community Development
staff participate in the Chemung County Housing Coalition, the Housing and Homeless Task Force,

and the Chemung County Lead Coalition that provides opportunities to enhance coordination between
community organizations.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of EImira works close with state and local partners to support Fair Housing through programs,
policy, and planning efforts. Fair Housing continues to be promoted by displaying posters received by
the National Fair Housing Alliance at our office as well as within community organizations, specifically
Catholic Charities, Habitat for Humanity, and local community centers. Community Development staff
participated in HUD CPD Conference Calls on fair housing as well as reviews training and information

CAPER 23

OMB Control No: 2506-0117 (exp. 09/30/2021)



disseminated by HUD. Additionally, community development staff conduct community outreach and
work closely with community-based organizations to provide resources to the community on fair
housing. Through work with the New York State AG's office (Cities RISE and Anti-Displacement Learning
Network), the City has promoted information on tenants’ rights and work closely with Legal Assistance
of Western New York to provide renters with fair housing information and resources. Department staff
has also worked with local advocacy organizations including Corning Community College's Center for
Diversity, Equity, and Inclusion to promote programs and develop new strategies to address fair housing
choice.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Sub-grantees are monitored every three years; unless, through the evaluation of their quarterly or
annual reports, a complaint or a concern arises. There is also continuous communication with our sub-
grantees throughout the program year as well to ensure program compliance. During the program year,
a more concerted effort was made to make site visits to the funded organizations especially the
community centers. Although this is a lengthy and time-consuming process, it is well worth the effort as
it resulted in an improved working relationship between the City of EImira and all of the sub grantees
and a better understanding of these programs. Strengths were recognized and needs were identified
with plans for improvements suggested. During the 2021 year, City staff conducted on-site monitoring
for the Catholic Charaties - Housing Counciling Services and First-Time Homebuyers programs and the
public service program CASA of the Southern Tier.

The Department of Community Development has been making efforts to reach out to and work with
minority and women-owned businesses, and ensure equal employment opportunities within its

projects. Advertisements were posted in the local newspaper. However, there is a lack of MWBE
general contractors in the Southern Tier Region who are also registered with New York State. The City
has been trying to encourage contractors on its contractor list to learn about getting certified as MBEs or
WBEs.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The Elmira City Council held a public hearing on Monday, Sept 12th at 5:30pm at City Hall, City Council
Chambers, 2nd Floor. The location was handicap accessible. A public notice for the public hearing
appeared in the Star Gazette Legal Section on August 18, 2022 announcing the public hearing and a 30-
day public comment period on the City of Elmira’s Consolidated Annual Performance and Evaluation
Report (CAPER). A 30-day public comment period was observed from August 22, 2022- September 20,
2022. A draft of the CAPER as well as a one-page summary sheet was posted City of ElImira’s website,
sent to members of City Council, and members of the Community Development Citizen Advisory
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Committee. The City of ElImira will also make available the final approved CAPER online and at public
space at City Hall once HUD reviews the City's CAPER.

No written or oral comments were received by the Department of Community Development during the
citizen participation process.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

During the program year, the City of Elmira continued to dealt with the impact of the Covid-19 outbreak;
there was a significant impact on the housing market and rehab costs. While additional CDBG CARES Act
funds were received to address the pandemic including the development of emergency rental assistance
programs, there is a continued concern in the City of how the pandemic will impact housing and the
local economy in the long-term. The City has been successful in the last few years in leveraging
additional funding for housing and economic development programs and projects including receiving
NYS RESTORE NY Grants, NYS DRI funds, Historic Tax credits, and ESSHI grants. However, as the
economic impact of the health outbreak continues to be felt on the federal and state levels, the
department is monitoring opportunities to be as strategic as possible with CDBG funds in the upcoming
years.

At this point, the City of Elmira continues to focus CDBG and HOME funds towards improving the owner-
occupied housing within the City and encouraging homeownership through the use of HOME funds for
down payment and closing cost with the City of ElImira through the Catholic Charities First-Time
Homebuyer Program. These programs should be continued as they serve an important need within the
community, and the first-time homebuyer continues to see an increase in interest. The broader housing
strategy is needed with additional funding sources to augment CDBG and HOME investment to address
vacant and abandoned properties and the rental housing stock that composes approximately 52% of the
housing units within the City. Additionally, CDBG funds are supporting public services programs
throughout neighborhood sites within Elmira.

The City will continue to work with local partners to identify areas where CDBG and HOME funds can
complement all the ongoing neighborhood revitalization efforts such as the DRI, Poverty Reduction

Initiative, and new affordable housing projects such as Libertad and Chemung Crossings.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

The Elmira Department of Code Enforcement provides inspection services for the Department of
Community Development.

During the program year, no affordable rental housing was provided HOME funds. In the past the
Housing Vision's Chemung Crossing project was inspected. The entire project was completed Summer
2019, the sites inspections occurred August 2018, November 2018 and the commercial space and
residential apartments were inspected July 2019 and August 2019. No issues were identified and the
final certificate of occupancy was issued for the project. The sites have had ongoing inspections by the
City of Elmira fire department and no issues have been identified.

Additionally, the Elmira Department of Code Enforcement provides inspection services for the first-time
homebuyers and the house rehabilitations programs. The Chemung County Health Department
provides lead paint testing and inspection services for the home repair program. If inspections do not
pass, a contractor is utilized for any additional services until the issues are addressed.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

The partner organizations display Fair Housing posters on sites funded by the City. Near Westside
Neighborhood Association, Inc. and Catholic Charities of Chemung and Schuyler displays the Fair
Housing posters in their buildings that are distributed by the Department of Community Development
and received annually from the National Fair Housing Alliance. The fair housing logo is present on all
their advertisements especially through Catholic Charities’ First Time Homebuyer Program that provides
affordable housing units using HOME funds as a down-payment assistance. Catholic Charities provides
homebuyer education through the First-Time Homebuyer Program and discusses with potential
homebuyers about the Fair Housing Act and protections afforded under federal law. Near Westside
Neighborhood Association, Inc. uses the same logo to advertise its HOME-assisted rental units to income
eligible renters. Units available through Housing Vision's Chemung Crossing project are affirmatively
marketed. Staff at the Department of Community Development are also trained on fair housing laws.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics
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For program year 2021 a total of $216,831.79 was draw for activities using HOME funds. For the First-
Time Homebuyers program $50,000 was drawn from entitlement funds. The First-Time Homebuyer
program assisted a total of four individuals; 3 were white and 1 was black; one was 30-50% AMI and
three were 60-80% AMI.

For the Rehab program a total of $ 20,850 HOME funds (all in entitlement) was drawn. A total of 1
Rehab was funded by HOME and 19 were funded by CDBG. Twenty families received homes repairs; 17
were white, and 3 was black; 6 were extremely low-income, 7 were low income, and 6 were moderate-
income. Two families purchased homes that were formerly abandoned and vacant properties; one
family was black, and one family was white; both were 60-80% AMI.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

Over the past year, the City of Elmira has continued to work with multiple community partners to create
new strategies and project for affordable Housing. This included the Chemung County Land Bank
projects. The City staff continue to participate with the Continuum of Care and the Homeless Housing
Taskforce to learn about community needs surrounding homelessness. The City has been recipients of
grants by LISC and Enterprise Community Partners to support affordable housing strategies and
programs.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG | HOPWA | HTF

Total Number of Activities 0 0 0 0 0

Total Labor Hours

Total Section 3 Worker Hours

Total Targeted Section 3 Worker Hours

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.

CAPER 30

OMB Control No: 2506-0117 (exp. 09/30/2021)



Other. ‘ ‘ |

Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

31



Attachment

PR-26 with Explanations

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

32



ARG GES e

LS Do P b Vourtvios
g b O bzt 309 ka0 S PRI P
PRI - TDG6 atcxl Sumrary Rogas ¢ : XS § 3
Togram Yeor 220 .
Cries RV
PART &:  SUMMBRY OF CODG RISOURCES
0L LRECHENLIZL Q18 WG AT END 3% SRECKUS PREGRAN “TAR 3476582
@ C'FTITEVENT GRAAT L20:50000
6 SAULLE LROS% FLYTVAL om
0+ SECTION 108 CMEANTZED LOWA ran i
@ CJRRINT TP0S BROGRAM [NCOME 3z
T80 CUMENT VEAR SELTION ICY PRIGRAN 140 (FOGR 51 TR 0
6 FURDS RETWANED T THE L4 D¢ 500 eLTL
St HUBES RPTS00 TG THE LOTOL 085 ADOUUNT 22
7 LOGUSTRET V0 COMLIE 101ALRSA AN~ M0
Sh TATA, WAILVILE (U UNES Q.07 4BHDAL
PART 13t SUMMARY Of CDBG EXPIROITIRRS
#F SIRJTSEHERTS OTFERC THAR ZECIT0N 0B NI ENIS &80 LANKIKEG THISTRATION FANMIG
20 ADLLTAHER T Y0 DGMEUTE TOTOL AMTUHT SUCCT 70 LIA00 ESNERT 1.0
21 AMCURT SUEZECT T2 L0 BEREPIT (LI 95 + LKE 100
2 ZIFISSED IK DS RO RANNINCAADY T REMAC Y
L3 JISBIn K 16T S SECTICH 108 RE3AYVETS
4 ADRISTHERT YO 0O¥MJTE TATa, CIFDY MRS
15 TOTY PEEENTURIS (9. INZE L-0e)
L2 WREDENLE Galanr ™ (I 02 - 1IKE 13}
PART Il LOWHOO EENEXLY TH2S ZEFOHTING PERIOD
1 AT FUR LOATNTO BIUSNG 2 STECIAL ARTAS o
13 EXPENDEL PO LUAINIS M TELAIT -GG 14,595 5)
19 DFARSD MO OTAER LOWNIO AN e BIGM
) AULSTV=NT TG COMFTE TOTAL LAY 400 CREDLT A
1 TOTALLTAYNCO U0y, (544, LIXES 17-00) “MA.18
2 PERCEMY LOmWI0 TREDTY (UG 2UTE L) Rt
LOW/ 400 BENEFET FAIL NULTL-YEAR CERTIPICATIONS
33 MICREN YUARI(PY) 0WERED 2N CBUFILATICN & Fo oA
24 DONULATIVE 4T IXFOIMIRES SIETT TO LCAW Y00 280 ESTT SALGAATICH @0
2T 2 MULSTIVE DP:N0IMUNES S8 1T04G U HID STRENS Lie
26 FEMLINT BNV O LOYMID CERSCHS JKE BS/LINE 29 TR
PART Vi FUBLIC SERVICE (#5) CAP CALEY| ATIONS
2r NS IN I FOR LB Sl LE5, 36700
22 5 UNLIGLILWTRD MOLTATI0NG ST EAD OF DURFERT PACCIAN Y 4583300
25 A5 UNIIGUIDATED CELILY (V& AT B OF SRIVIZUS FRIGRIN YEAR 54,2000
3 ALIETHENT T3 Q06 PUTC TOTY. PS QSETICNS 0o
IL TOTAL 26 CELICATIOGS {UNE 37 = LT 26 - LINE 25 + UKE 20} 142,570,00
22 ETTVMINT GRANT 1,400
33 MO0 YL MRIGRAH 1H0NE © RENGD
TR ANUSTHENT TO QONCUTE TOTAL SLIUECT T4 F5 008 o
35 YAua. SINITIT IO PE AR (BN, LASS 32 33) 3,667,000
26 PEACENT RUNDS QU0 M PS MTTATIFS (4 3142 35) LIRS
PART W= PIANNING AKD ADNINISTHATION {PA] CAP
27 DISEWS-L 1N ING FIR PLONKING A VDS TRAT.ON PEEN R Y
I5 B LRLIAIINTED SHOGAT RS & PO 0 CUSRENT SROGRAM Y345 1530338
32 1A LRUOUDIAT IR CROGATIINS &) EhL OF MIEALLS P IXAY YR 197,502)
AF ALIETNERT 12 OVPUTE TOTYL PA COLICATIONS aol
90 TDTAL PO JE0GYI0AS ALRE S92 ¢ LIKE 30 - 143 233 SLUAE 4D) 01,7529
A2 ENTITLIHORT CRAAT 105,19 00
B CUMENT YEAR FROGSAM CIME 106322
S MTUSTHEYT TO COMILTE TOYAL ZRUBCT T3 P COF am
¢5 TCTAL SUMILCT 101 RS, C2P (2UM, LILES 42 41) LA
A PTENT F DS QBOCATED FOR PA ASTIVITTLS [LIME & IR 357 noLss
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



Frogan Yeor M4
[rlal oY A
LINC 17 DETAIL; ACTIVITEES T CONSTOER [N DETERMENING THE AMOUNT TO ENTEt ON LINE 27
At ~alenmed randea.

LINE 10 DETAIEL; ACTIVITICS TO SONSTORR TN DETZRMINING THE AMOUNT TO ENTER DN LINE 10

. M Natean|
Von e 0TS ALY Alivity Fuma A s A D
T R | 5 227 South dpeRosinzoTilend FanL fedgan blie NH mamay
L0 2 b)) 202 Juborlie LS atero;ghvlerd Pyt Fogram 24 HH 2319505
m Matrix Code $5,32300
Total £5,523.00
LINE 19 DETAIL: ACTIVITIES INCLUDED [4 THE CONPUTAT 20N OF Lene 19
Plan D15 ILS Veuthu- Mtrix  Mubianal
Yoar  ujuecl Actoly Kumbar Acsity Nimu Cocke Chective Neawn dmoant
W W0 214 62153 Bone T Copatintts Frg it S Gl Peopest [%] v . A
uac MatricGede | £an,0a0,00
@il Ll iy G505 Park g e oms o MA 20.357.5%
FUS R | ane B0 Mark Dippecarm s -c 3 ) €107
[ Metnix Codn $20,295,65
ws 6 283 BSEF0  Binadx A AV Skl ITOANTAN S ] (1373 ER AR
U £ = GRIEG)  Sireek Ivpraecry oaes S (117 4500342
0ax Mabix Cods™ $13830587
w8 e BT C23- Tperyton Grod” Strees o 11,59 SETN00
o0 k) ES53106  EOQ Cpenen) Goses Strewr L [E,0) 42305
P U ] wa TGIIM EDD Jpod i Gss: Slads m. L F080m
»m 18 Py SS2AL 023 dperar oo Gros Srodts (B A 2:29M
xn n 1M SE02612  Ertia Dnrsvlirear Db emesy: et Groon Sircate 03, L 26
poril 16 ez R0 B Dowrtan Covderan Osenties Sown 5imete w.
oaL
20 £ 0z SESIED Slatn Ak Tl asa i of Hapa'soTs 1ioues mr
Mmy 0 21 ALY SwToT Shvin Pz Eneny Sl T
e 28 GEEISEY CuhzEz Chin:iss Nirwngesry Sredas T
o2, € A GINEEAL Tzl Conils Soringudy S2elwe oIT
Ao a 4% BEIEHLE OMhleCreries Snematsy Stehe ch
L w b hed GFEZ0A2  SIMCIO Aoty retimaer sl wR N g e i
w1 3 BENIWEY Gahoin e Ty Flmedss o HOZGOMAME Hiras T
PIAY wn p ) E53:505  Sunadbir derry Palvegfs of oz e ST B ar (0.0
a3y Mulrix Cofu $27,50000
Xa 7 = ST NE 2o W sade of Ursirian; ooty 054 (1 #5rm
an L] uxz 48a3nn eeds of Orzrrang Sou ty (L1 1 = L0200
pors] & 2427 LE0XT0 Vv of Creum Causty [=C8 o wolora
et . 24z ARDETS Mok caWizck o Oknam Sanly B ot asnrn
05A Ntz Czdu 322,500.00
7 M GIUHI6 The arc ol Dicoug Sdiraee <3 L 5050
? M6 597HT The Aot Thaneng Schudcr wo wNc B0
? 20 G3I5375  Tha amecf Cham.reeSeeapte otH NE BTN
ass Matedx Cade $1125020
HCTIE T an GBITeES  Cowl Apsimas Spadsl Gdeziates SACA A, Mz 15,5001
24l 2 em (53560 Courtapprices Spwidsl idescaies - VG4, 3 1H 24,000 00
%1 a vl RSN Crant Sppainied Spocal Adesais - OR5e o3k N2 a4,
ma u en EGISH  Cout Appvieted Spects Adaczotes - CASA UsK [ R . 1
osn Nalrix Coce $1i44900.00
210 L] Fi+11 {5 Cadalk O W Frasds g Fenrmod tn) Sandone sl (L $3,270.00
2 5 2135 SRS Pyttt T Bes Fowde Soorcsl A Semiees (ock ) uAC $dnm
xnn s Elkd GER210 ol duddmniae Foudng CoLrexfmg Senies [T WA 3250.00
o) s 215 A8URIS Lok Chaftes ok Coaedip Saeiae w3 S 2o
sy Hxrx Cede £26.000.09
3 3 B3 Le; Thmirs Lae Corter b 4 2N AR
o a aM B3E3M: ure Yvu Casher nr NN Erd M
b o] [ e G332 Zmis Saes Qwimucdy Cerhr e (0 H25100
ey 13 =n AP Futhize Caniviaiity Qara qs2 NG mFany
i Bl >n 655354 Scuthdin Danen ity Conbe a (1,0 57800
2%e 3 pival B Stultedds Jaxe oty Cinbr e IHe 50N
2 Ll M SAtihi e s Coneruily Cooby 05z 4,0 a8
pni | < M SEILEEY  E:fie daas Cnmemimty Covher usz (1) s£.500
>3 Ll IGNTIE  Brhe AR Cofterun by Deine 052 1Ha
oSz Nuotzix Codw
0.2 0 aw GEATET SQioOC 2 rhe shbcdns: Besblosien - KT et Dot Sl 114 I

284 MebbkCodu $24,080.00

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



s ~ PR 232w
Tz o 054 ‘_E(t..;ﬁ.gmr,?mqm
adinidin Vo m Unbin et
agridisd 3 duesar s s Ificmasich Semn
SRIK - £2G Py Summery Ryt
Prozmm Yes- 2161
thees , 04y
ras s s Vouchurt Matrdx  Fabional
Yoz Projuct Acivty  Rumber ALY Nare Code  Dbjective  Demwn Amoust
2250 3 s SLEAN4Y Havrn Eveantiean ansdioarsat- =arazw firgrces Teely 147 [E9) EERTID
M s uw SEM52 DT Comntom Devedzoriene: M2 Ivpram ik [CT e 3EDO 00
14E Mot Cofe 53,008.00
Totl $389,793.14
ATNE 27 DETAIL ACTIVITIES INCLUMED [N THE OONPUTATION OF LTHE 22
Arviyin
Plar: s TOTS Youcher m;:mr Furn  Mabdx  Notiomal
Year  Project Acthily  Number ;ns mupzad Acthitty Nnew CoanthemEer  none Cude  Objuchw
Cao'wghs Dramn Amzuir
awy 5 2 G55 Yar Sabeslion Amiw PETAYYS o FOR2YSAFE o LER Ush o b FN L3 L 500020
i > a Raiilal Mo 2300 Heos Bay, Dnacsensy Soeher S EN T i 5525000
my G 24 GIEH Mo 7 k2 L B oy S lur SHEANCIZ00)E EN T WT 24020
an: 5 e M Mo Caaods Chaities Omavgency Shater o INEI0 (=] @1 L B RN
oo I o0 8L Ma Somche Chinilae Brmeg sy Sw vy BLINCE2 0L EN wr [ 5625370
et w MRy R N> Saberton Mrrew PHITADS of FOpRISAFE Fuua AN 134 LS00
@l | s oy [Soricn P 20ba 00 At Putireands of Lngep ST U raoy E2INCSIom NC BN
ney c oy WGINs e S o0 Aary Potfrais’s of EopliSafE Fows EQIRCHIIN0E NP SAMININ
Matrix Code $57.500.0%
dem @ pxea) BTG M= ez e whe s ST hetrarg Gy EQINCHF 02 INT AN
L @ A rarm e Meeds 01 ATRYs 6l Cham. rg Carly ARSI INE 35,0002
UL e om SN Ne e haeda <l Chwmorg Pany BT IR [T 2500100
aen L = TS e Mooz ar'aheds of Charrg Cuny EQ1ASsN T TH000.0%
Natrix Code $22,50u000
L 2 1625 S0t Ne Tredcatdhamrgaduiae E2vAlINn (10 $5TT0.02
3 e wEner M Toe ot Chamergsoder EF2U§T300I02 134G smn
xa 7 pak ] 623358 Mg Hhae ez il Clammrepssnde [Pl T e T
Nutrix Codu $11,25000
EtL R 1§ P 3E2MEE hn Lo, Agqes e Spaadel Glpzraiee. AT ER UL T [ 25000
xu ¢ I arEssl Mo Gt AP nhe: Spacty’ tdeziais - OAGA AHASNMIE LA
farta | 5 Mis S5800%6 o Count Aga: it Spsade Abarsases - 037, ENTA S HT L¥L
xn ¢ 4 GLEE Mo Court A2po nood 200 Adwazdias - D88 AUACITOIT wvc
0N Matric Lodo
s 5 piiig (o230 - E Cotole Chay Bes bowsd 1o Cotgend i Stovdus RENCAIWIL EN j2<1] e
myr ok M 253853 Mo =kt Cha M |foadss) Coimesing S2nioes TANCXIZ €M [C ne
A A Mo G55333 Mo 7oz Cho s R g Cererdrg Senvio E21NCS2I00L N = NS
. 3 M oy Ao T ofic Char'ties Howsdng Cocrad g Sanas BINCHIE EN o NS Sen
o Mt Code
EUSEE | Pty e o lat 74 | e Caebey FOIMCEIM0E EN o [0 FRIAN
a2 a4 ES33M3 No Latzhries Lawfabr 1AM INE Fh 52 LHs TR0
wy e AU N Emiz Dave Cenmariy e EAMEsa IR th sz Me £5,2510%
€ B2 N o N Swhdce Corrrun b Conler EDIWTEII0M Eh n5z (130 Eat: ol oy
n@n 3 Hri) (=S TR Sutindin Mo =anny Qe N2TWINATIO FN s e EReTH
RIT Ea) UBATE N Souhadze GO ULy ik B2 Alwai £ b4 1513 341700
el » & ttaitsl Mo Gomée Qre'’s Commuriy Corke b2 /ATEmI0 =9 nr 1y 13m0
w e 24 €IS Hha E 1z e s Chnmuly Corlpe [ERTS L H =7 se [ P28
xa - W e M Corle Tove s Corertiy Cobey ETrecta0i(Q = 05z [FLY o ¥3 25000
o5z Hatrc Code £43,417.00
[ Activily W gecvint, prepan fer. and respond ba Cornmvirns #151,167.00
o Actinty tn prwsmat, prepaee for, 3nd rezpod to Coroavaus 55, 000.00
Yot T
LEME 37 U(ALL ALILVITIES CACI IIDED TN THR COMPLTATION OF LYNE 37
Plsn TS IDIS Yeudie trls N |
Yaar oot Acihily  Murescr actvity Reme e a:-:"- Frawa Ameurs
L 2% G077 Saradd Kbwrbdudion na ST AP
e 1 e DS0ISy G Mmiretratizn p PERC sy
@l L 21 BIARY Gaeved Mbyn Di SIRENIIT
aen 1 211 B30T Guerad Ahiem EAR) yrmng
e 1 »0 M) Gonee e 24 L R
i cid 1 > BI04 Gaeend Armis 10 $49.4D4 &4
DTSRl s e 4
pSLY MatixCpde  s2znazas
Teal $272,842.36

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

35



Caper 2021 Explanations

7. April through June STEG program income was not recommended in IDIS until
7/13/2022 in the emount of $15,254,99 and June’s program income was not
recorded in IDIS unti) 7/13/2022 in the emournt of $9.642.97. This totals S
24.997.96

14, $73,507.30 wtals two LOC draw requests made on 7/12:2022 comprised of
$40,553.45 Rehab Admin and $32,953.85 General Admin. These admin expenses
were April-Juhe admin expenses and should have been drawn prior to June 30"
2022.

18, $14,784.30 jotals the amount of CDBG march funds vsed for 3 multi-unit
properties that received the LEAD Hazard Reduction Grant.

20. Afler reviewing all LOC deaws between 7/1/202) and 6/:30/2022, the veport. is
missing severa’ low mod LOC draws, $566496.74 was added 10 the report to
include all lowimod activities.

28, PS unliquidated obligations total $43,833.00 which s the total amount of
public service draws made after 6/30/2022 for sub grantees.

38. There was a General Admin draw of §32,953.85 done on 7/13/2022 for
expenses from April-June of 2022.

CAPER
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PR-26 CARES CDBG CV

PART L SUMMARY OF COBG-CV RESOURCES

01 COBG-CV GRANT

02 FUNDS RETURNED TO THE LINE-OF-CREDIT

03 FUNDS RETURNED TO THE LOCAL CDSBG ACCOUNT

04 TOTAL AVAILASLE (SUM. LINES 01-03)

PART i, SUMMARY OF COBG-CV EXPENCITURES

05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
05 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

07 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 05 - 07)

0% UNEXPENDED BALANCE (LINE 04 - LINES )

PART | LOWMOO BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOWMOO HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWMOO MULTI-UNIT HOUSING

12 DiSBURSED FOR OTHER LOWMOCOD ACTIVITIES

13 TOTAL LOW/MOD CREDIT (SUM, LINES 10-12)

14 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 05)

15 PERCENT LOW/MOD CREDIT {LINE 131LINE 14)

PART IV: PUBLIC SERVICE (PS} CALCULATIONS

16 DISBURSED IN IDIS FOR PUBLIC SERVICES

17 CORG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 1&/LINE 17)
PARTV: PLANNING AND ADMINISTRATION (PA) CAP

19 DISBURSED IN IDIS FOR PLANNINGIADMINISTRATION

20 COBG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 19/LINE 20)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

99378500
0.00
0.00
993,785.00

408,470.46
37.542.18
0.00
446,012.64
547 772.36

¢.00

0.00
22313183
22313183
408,470 46
54.63%

339.391.18
993,785.00
34.15%

754218
993,785.00
3.78%
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LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Report retumed no data.

LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11

Report requmad no data,

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

1 3
PlanYear NS Project zl?vlty I\V’:‘r:fbh: Activily Name MC::;I gmga Dyawn Amount
2020 3z 2353 6448335 CV - ARC of Chamung & Schuyler mA e $5,970.00
34 2355 6478854 CV - Catholic Charsies of Ch o/Schuyler C msw LMe $10,074.80
5499447 CV - Catholic Charmes of Chemung/Schuyles Countes osw e £541217
6531832 CV - Catholic Charmas of Ch g/'Schuyler C 3 owsw e $4,31007
6614701 CV - Catholic Charmas of Chemung/Schuyler Countes oW LMC $25,20296
35 2356 6446666 CV - EWmira Downiown Development 06z LMA $10,000.00
ar 2351 5461937  CV - Economec Oppornunity Program sz LMA 3$10,000.00
65514314 CV - Econamic Opportunity Program 174 LMA $5.000.00
39 2359 6446669 CV - Meals on Wheels of Chemung Caunty 05A ac $20,000 00
an 2360 6461935  CV - Salvabon Army of Elmira osw LA 3514 32
64889444 CV - Salvaton Amy of Elmira sw Lma 1,847 .50
6533837 CV - Salaton Army of Elmira [T A ) 281248
6569340 CV - Salvation Army of Elmira osw LMA 5,648 52
6601701  CV - Salvaban Amiy of Elmira omBw LMA 2051 30
6627537 CV - Salation Ay of Elmira wew LMA $1,557.66
6675617 CV - Salation Army of Elmira oW LMA $9,676 50
ai 2351 5478853 CV - Transloemation Center 1574 LMA 351353
5199445  CV - Transtormation Center 05z LMA $2,10000
6556450 CV - Transtormation Center Bz LMA $1,586 96
4z 2350 6461832 CV - Chamung County Chikl Care Councit sz Ma 316,955 29
6456448 CV - Chamung County Chikd Care Cauncil 5z LA 32597084
6533831 CV - Chemung County Chikd Care Council 052 LMA $10,785.98
6569343 CV - Chamung County Chikd Care Cauncil 05z LMA $25,280.09
a3 2414 G578B76  CV - Noeth Preshytenian Church Foad Pantry osw LMA $5,101.37
A4 2415 6680475 CV - His Haven mw LMA $5,11393
a5 2419 6578678 CV - Parish of the Most Holy Name of Jasus osw LMA £3,08291
46 2420 5608627 CV - Let Elmira Live owsw LMA $1,75893
ar 2438 65726857 CV - Grace Episcopal Church msw LMA 359781
6578875 CV - Graca Episcopal Church nBw LMA 313996
6582427 GV - Grace Episcopal Church mwW o LMA $204 29
6562344 CV - Grace Episcopal Church [T 2 ) 2168
6603532 CV - Grace Episcopal Church 05w LM $260.62
G60AG28  CV - Grace Episcopal Church osw LMA $294 55
6614697 CV - Grace Episcopal Church owsw LA $17233
6637201 CV - Grace Episcopal Church owmw LMA 329754
Total §223,131.83
LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
3 [ ix  Nati
PARr/veq) (N5 Project Aoc‘ﬁvity mb':r Activny.biasrie "C:tl;cx Ow. Drawn Amount
2020 a0 2262 5499455 CV - Cashobc Ct Emergency Rertal A 5SS  LMH $11,975.00
6533835 CV - Catholic Charties Emergency Remal A 0Gs LMH $10,44554
65786877 CV - Cathoic Chartias Emesgency Rental Assstanca mss LMH $4,33592
6675618 CV - Catholic Charmes Emergency Remal Assictance 05S8 LMH $4.461 80
2363 6478847 CV - Arbor Housing Emergency Rental Assistance 058 LMH $4B6477
5199452 CV - Arbor Housing Emargency Rental Assistance 055  LMH 324,420 53
6533836 CV - Arbor Housng Emargency Rental Assistance 0Bs LMH $17,007.70
3z 2353 6448335 CV - ARC of Chamung & Schuylar 05A e 6,970.00
EX 2354 6461520 CV - Capahilses, Inc. 58 URG $9,955.00
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i ¢

Plan Year  fDIS Project Aoc‘t§vuty mb”g Activity Nane g:!d‘(';x gm%]e Drawn Amount
2020 a3 2354 6542159 CV - Capahilees, inc. 58 URG $10,327 .00
G565699 CV - Capabiltes, Inc. S8 URG $4,71800

4 2355 6478854 CV - Catholic Charsies of Chemung'Schuyler Counties 0w LMc 10,074 .80

5493447 CV - Catholic Charmes of Chemung/Schuyles Countes [ wac £541217

6533832 CV - Catholic Charies of Chemung/Schuyler Countés oaw i $4,31007

6614701 CV - Cathode Charmes of ChemungiSchuyler Counces owsw Lmc $25,20296

5 2356 5446666 CV - Edmira Downiown Davelopment 06z LMA $10,000.00

kg 2551 5461937  CV - Ecanomec Opportunity Program (=74 LA $10,000.00

6514314  CV - Economic Opportunity Program 052 LMa $5,000.00

38 2358 6485297  CV - Food Bank of tha Southem Tiar osw URG $13,748.00

9 2359 6446669  CV - Meals on Wheots of Chermung County sA e 320,000.00

A0 2360 64615935  CV - Salvason Army of Elmira osw LA $514 32

6499444 CV - Salation Army of Elmira osw L $1,847.50

6533837 CV - Salation Army of Elmira osw LMA £2,812.48

6563340 CV - Salvatian Army of Elmira owaw LMA 5,648 52

6601701 CV - Salvagon Aimy of Elmira osw LA 3961 30

6627537 CV - Salvanon Ay of Elmira osw MA $1,557 66

6675617 CV - Salvation Army of Elmira owsw LMA $9,678 50

ai 2351 64786853  CV - Translormation Center 06z LMA 351353

BAGI449  CV - Transtormation Center 05z LA £2,100.00

6556450 CV - Transformation Center 052 s $1.9696.96

a2 2350 6461932 CV - Chamung County Chikl Care Counicit (174 LMA 3$16,05829

6499448 CV - Chermung County Chikl Care Council 052 LA $25,970 64

6533831 CV - Chemung County Chikl Care Council sz LM $10,78598

6569343 CV - Chamuny County Chikl Care Council 06z LMA $26,280.09

43 2414 6578676 CV - Noeth Presbytedian Church Food Pantry osw LMA $5,10137

a 2415 6680475 CV - His Haven osw LAY $5,11393

a5 2418 6578879 CV - Parish of the Most Holy Name of Jesus wsw LMA $£3.09291

a6 2420 6608627 CV - Let Elmira Live osw LMA $1.756893

a7 2438 6572657 CV - Grace Episcopal Church sw LMa 350781

6578875 CV - Grace Episcopal Church 05w LMA $136.96

6582427 CV . Grace Episcopal Church 05w LM $204.29

6592344 CV - Graoe Episcopal Church oaw LMA $216481

6603533 CV - Geace Episcopal Chureh omsw LA 226062

6608629 CV - Grace Episcopal Church oaw LMA $294 55

6614697 CV - Grace Episcopal Church owsw LMA $17233

6637201 CV - Grace Episcopal Church omsw iMa 3297.54

Total $339.391.18

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Matrix  Natian,

PlanYesr OIS Project A.mcisiley m.,";' Activity Name Code ob,';u'%le Drawn Amount
2020 20 2373 6448333 CV - General Admin [2020) 21A £3,592 20
5493404  CV - Genaral Admin [2020) Z1A $9,560.23

6519174 CV - General Admin (2020) 21A $9,196.56

B556700 CV - Ganaral Admin (2020) 21A $9,039.04

6595221 CV - Ganeral Admin (2020) 21A $1,142.15

Total 33754218
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Citizen Participation

Citlzen Participation

The Efmira City Council held 2 oublic hear'ng on Monday, September 2. 2022 2¢ 5*30PM al Ciky =all,
ity Councl! Chambers, 2 Y001, The location was Fandlcap accessible. A publlc notice o~ the khearing
appeared in the Star Gazetle Legal Section on August 18, 2022 announc'hg the public kearlrg 2nd 30-
day comment period un the City of Flmirz's Corsolidated Annual Performance ard tvaluation Report
[CAPER]. A 30-day commeant perind was obsarved from August 22, 2022- September 20, 2622, A draft
nf the CAZER as well 25 a ane-page sumnmary sheet was posted on <he Gty of Elmirs's website, sent Lo
Inernbers of the Clly of Eimira, and members of the Community Devefoprnent Citizen Advisory
Committae.

Mo weritten or oral cormments vese received by the Department af Cemmunity Develepment during the
citizen participation oruvess.
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City of Elmira FY 2021-2022 CAPER

A Report on Elmira’s Housing and Commumity Development Accomplishments

The Consolidared Anaual Peslormanee and Evaluaton Report (CAPER) dezails the Citys aceomplishments during
the Progran: Year beginning July |, 2021 and eading June 30, 2022, 1t compares the acial performance measurss
with those expected in the Annual Action Plae. The CAPER reports on aclivities funded thueough the ledern!
HOME Partnenship and Cammunity Development Block Grant {CDBC) programs, A total of $1,192.916.54 was
cxpeded during the Program Yesr from CDBGHOMEProgram Income. Addicianally, 2 totul of S191.703.45 was
experided during the Program Year for CDBG-CV, This sumrary demonsirates some of the Cite's averall
hausing, community development, sconomic developiment, and public service accamplishments and activitics,

Anti-Displacement Learning Network

Stall pusticipated in & statewide leaming network along witls nine other municipalities in New York State, 'The
netwark leamed about the causes o housng displacement and programs thar can address these chal lenges, The
City of Elmira was awarded $1 Million dollazs, and during the progeam year, ceatal rehab program was
facinched and o cuse management progran, W suppart ienants snd landiords within the Ciry of Elmira, was
develuped v partnership with the Economic Opportonity Program. Inc.

Revitalization Fiferts

The department continued to worle with community partaers including Southem Tier Economic Gronath,
Chemung Courty IDA, Chemung County Landbank, and local developers to provide public servics rograms
and economic development initiagives. 'The revitalization efforts continue to enhasce the current and future
COBG sl HOME investments, especially supporing the City’s low w muderate income residents.

$678,545.06 in Federal Funds Fxpended for Low to Moderute
Improving the condition of the Cigy’s housing steck For low o maderare income adividuals and familics
continues o he a leey priority for the City of Ghoime During the Program Year, $493,463.05 in CDRG and
S1I8,850 in HOME tunds were drawn o complete 20 owner-accupied housing unit rehahs; 8 “lead sale”
property rehabs; 2 full seattered site vicant property rehabs for owner-vceupied resaie; and down paymert
and elosing cost assistance and pre-counsaiing services were privided 4 finsetime homebeyers,
Additionally, $66.232.01 in TIOME funds were wtilized 1o Jund the City's designazed Communnity ousing
Lzvelopment Organization (CHIXY),

$178,626.14 in CDBEG for Public Facilitics in Low to Maoderate Income Census Tracts

Impraving the quality and vonditions of the public facilities within the City of Elmira remains a preorivy necd,
These funds were wtilized e support capital improvements ta city parks, ADA sidewalles, stroct mill and fill.
amd the Elrnirn Downtown Developinent Operation Green Stieets progrm.

SU17417.00 in CDRG and § 191.703.45 in CDBG-CY Funds for Public Services and Non-Profits

A tatal of S117417.00 was provided to assist 1 non-profit organizations to provide services. proerams. and
projects aimed at benefiting low o modierste income Kimira residents. Services provided inchudsd funding
for alter sehoo] community centers, Cathalic Cherities housing vounseling servives and fomd programs such
a5 Meals on Wheels. A wtal of $ 191.703.45was speat o provide reliel o vesidents impacted by che
Corenavires. Fands supperted a rental assistance program and emergency food needs,
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August 29, 2022
RESOLUTION NO. 2022 - 284

RESOLUTION SCIIEDULING A PUBLIC HEARING 1O RECEIVE WRITTEN AND ORAL COMMENTS
ON THE CITY OF KLMIRA'S 20212022 CONSOLIDATED ANNUAL PERFORMANCE AND
EVALUATION REPORT

Councilmember Szermer:

WIEREAS, the Cily of Elm:rs iz required o subinit & Consolidaled Anzual Performance and
Evaluation Repart (CAPER) ta the TS, Depurtment of Heusing and Urban Develapment; and

WHEREAS. the purpuse o the CAPER is ta exalnzte the performancs of acliviliss fundad with
Commuznity Development Black Geant (CDBG) and HOME Invesrment Partnesship Lurds completed hetween
July 1, 2021 and Juue 30, 2022; and

WIEREAS, as part of the citizen pastivipalivz requirements governing the CDBG program, the City of
Llmira is vequired 10 hold & public heanng to solicit corunents o the public on program peterance.

NOW, THEREKORE, BE IT RESOLVED, that 2 public hearing be scheduled for September 137,
2022 for the pupose of reeeiving wrines and oral cemments from tre public weganding the City of Fimira’s
20212022 CAPFR,

BE IT FURTIER RESOLVED, that e Department of Community Developiment is hershy cirested
lu publish & pubke notice in the olficial newspaner of the City of Elmirs noti&m & the public thal a public
hearing will be held on September 12%, 2022 a1 S:30 pam. i the City Couneil Chembers. City Hall, Secoud
Floor, Elmira, News York,

ADOPTED BY UNANIMOUS VOTE

AYES NAYS

X l Councilmember Stermer

| ABSENT |C0uncilme:nlu.-r Mass
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September 12, 2022
PUBLIC HEARING

PURLIC HEARING held this 1 2% day of September, 2022 for the purpose of teceiving
weritten and aral comments from the public on the City of Eimira’s 2021-2022 Consolidated
Aunual Performance and kvaluztion Report (CAPER).

APPEARANCES: Opened: 5:37 PM
in Faver Of: None
Opposed: None
Closed: 5:38 PM

No Written Submissions:

CAPER
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